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QUESTION 1

No one but the Scrum Team attends the Sprint Planning meeting.
A. True

B. False

Correct Answer: B

QUESTION 2

Collaboration can be defined as working together to jointly produce a deliverable or make a decision, whereas

coordination is:

A. Agreeing on a due date.
B. Sharing information.

C. Agreeing on the design.
D. Pair programming.

Correct Answer: B

QUESTION 3

A time-boxed period to research a concept and/or create a simple prototype is called a(an):
A. Sprint

B. Iteration

C. Spike

D. Retrospective

Correct Answer: C

QUESTION 4
Spike solutions are appropriate when:

A. the business requirements are vague or inadequate for an iteration.

B. a technology is understood well and has been used for a while, but needs a problem to be debugged.

C. there is insufficient time to refactor, but there is a need to resolve a specific problem.
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D. a specific technical needs to be answered, stopping work on the spike as soon as it answers that question.

Correct Answer: D

QUESTION 5

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How should the ScrumMaster respond?

A. Ask the team members to table the discussion until after the meeting is over.

B. If the item is really important, allow the discussion to expedite resolution of the issue.

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.
D. Ask the team how they would like to use the daily standup meeting for that day.

Correct Answer: A
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