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QUESTION 1

What should a team do when they complete all sprint goals earlier than expected?

A. Begin working on an item in the backlog

B. Ask the scrum master to select an item from the backlog on which to work

C. Ask the product owner to select an item from the backlog on which to work

D. Jointly decide with the scrum master on an item from the backlog on which to work

Correct Answer: A

QUESTION 2

During the daily standup meeting, a team member states that an issue has been encountered. This leads to the team
members getting into a problem-solving discussion. How should the ScrumMaster respond?

A. Ask the team members to table the discussion until after the meeting is over.

B. If the item is really important, allow the discussion to expedite resolution of the issue.

C. Abruptly end the daily standup meeting and schedule another meeting to discuss the issue.
D. Ask the team how they would like to use the daily standup meeting for that day.

Correct Answer: A

QUESTION 3

Empirical process control constitutes a continuous cycle of inspecting the process for correct operation and results and
adapting the process as needed. What characteristics does this apply to in Scrum?

A. Self-organization, Collaboration and Time-boxing
B. Quality, Cost and Scope

C. Scrums, Sprint and Releases

D. Transparency, Inspection and Adaption

Correct Answer: D

QUESTION 4
As user stories are developed, what should be done to record and update acceptance criteria?

A. Add more user stories.
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B. Use sprint retrospectives.
C. Update current user stories.
D. Update new tasks in the project plan.

Correct Answer: C

QUESTION 5

The ultimate goal of is to deploy all but the last few hours of work at any time.
A. Continuous Integration

B. Collective Code Ownership

C. Synchronous Builds

D. Asynchronous Builds

Correct Answer: A
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