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QUESTION 1

Which of the following is NOT one of the 12 core practices of XP:
A. The Planning Game

B. Planning Poker

C. Small Releases

D. System Metaphor

Correct Answer: B

QUESTION 2

All of the following are true about change during a Sprint EXCEPT:

A. Changes can be made that impact the Sprint goal

B. The development team can change tasks in the Sprint backlog.

C. The Product Owner is the only person that can add or remove a User Story in the Sprint Backlog
D. Change may occur as scope is clarified between the Product Owner and the Development Team

Correct Answer: A

QUESTION 3

The Scrum Master is a management role?
A. True

B. False

Correct Answer: A

QUESTION 4

What are the three components of an Agile Project Charter? (Choose three.)
A. Success Criteria

B. Vision

C. Objectives

D. Scope
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E. Mission

F. Risks

Correct Answer: ABE

QUESTION 5

The optimum size of the Scrum Team is:
A7

B. Between 3 and 9

C.5

D. It depends

Correct Answer: B
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