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QUESTION 1

Which is NOT a role on an XP team?
A. Coach

B. Customer

C. Product Owner

D. Programmer

Correct Answer: C

QUESTION 2
DRAG DROP
Pick which 3 activities are the responsibilities of the Scrum Master in Scrum.

Select and Place:

Provides estimates

Prioritizes the backlog

Commits to the Sprint

Performs user acceptance

Facilitates meetings

Champions Scrum

Volunteers for tasks

Makes technical decisions

Remove impediments
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Correct Answer:

Provides estimates

Prioritizes the backlog

Commits to the Sprint

Facilitates meetings

Performs user acceptance

Champions Scrum

Remove impediments

Volunteers for tasks

Makes technical decisions

QUESTION 3

When maintaining the product backlog, this role represents the interests of the stakeholders, and ensures the value of
the work completed:

A. Scrum Master

B. Agile Project Manager
C. Product Owner

D. Sponsor

Correct Answer: C

QUESTION 4

Your team is running three-week Sprints. How much time should you schedule for Sprint Review sessions?
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A. 1 hour, 15 minutes
B. 45 minutes

C. 3 hours

D. 6 hours

Correct Answer: C

QUESTION 5

Midway through a sprint, the scrum master identifies that reassigning a certain task could help the team meet its sprint
goals. What should the scrum master do next?

A. Alert the team that sprint goals might not be met and create an alternative plan
B. Obtain team buy-in to perform modifications to the sprint backlog

C. Have the sprint proceed as planned

D. Ask the team to decide if the task should be reassigned

Correct Answer: A
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