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QUESTION 1

Which one is not a value of Lean Development? 

A. Pursue perfection 

B. Ensure collective code ownership 

C. After a project flows, keep improving it 

D. Balance long-term improvement and short-term improvement 

Correct Answer: B 

 

QUESTION 2

On Agile teams, conflict is to be avoided at all cost. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

All of the following are among the seven principles of the Lean approach with the exception of: 

A. Amplified learning 

B. Decide as late as possible 

C. Build integrity in 

D. Maximize the work performed 

Correct Answer: D 

 

QUESTION 4

Which of the following is a weakness of an Adaptive PMLC Model? 

A. Does not waste time on non-value-added work 

B. Does not waste time planning uncertainty 

C. Cannot identify what will be delivered at the end of the project D. Avoids all management issues processing scope
change requests 
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Correct Answer: C 

 

QUESTION 5

Sprints lengths can vary each Sprint as long as they don\\'t exceed a month. 

A. True 

B. False 

Correct Answer: A 
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