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QUESTION 1

Which of the following is NOT one of the 12 core practices of XP: 

A. Pair Programming 

B. Collective Code Ownership 

C. 40-Hour Work Week 

D. Minimize Waste 

Correct Answer: D 

 

QUESTION 2

What is a time-boxed event? 

A. It happens at the same time as a conflicting task 

B. It has a maximum duration 

C. It has a minimum duration 

D. It has a fixed place and time 

Correct Answer: C 

 

QUESTION 3

When interacting with team members, the Agile project manager should: 

A. Ask team members to do things by phrasing the statement as a request rather than as a demand. 

B. Ignore team member input and emotions when important decisions have to be made. 

C. Proceed cautiously when requesting team members to do something likely to make them unhappy. 

D. Disagree with the team based on the merit of the issue without considering how the team is feeling. 

Correct Answer: A 

 

QUESTION 4

While struggling to take ownership of delivery, an agile team fails to keep up with its sprint commitments. What should
the agile coach do? 

A. Work with the sponsor to develop team expectations 
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B. Provide the customer with a list of deliverables and obtain agreement 

C. Encourage the team to more frequently interact with all stakeholders 

D. Work on finishing upfront product design rather than comprehensive documentation 

Correct Answer: A 

 

QUESTION 5

During an iteration review, the agile team asserts that a product is complete because development and review were
finished. The product owner disagrees, since the product has not been tested. What should the agile practitioner do? 

A. Work with the agile team and product owner to agree on the definition of done 

B. Ask the project sponsor to determine whether the product is completed 

C. Plan another review after the product has been tested 

D. Add testing to the backlog, and have the product owner reprioritize 

Correct Answer: A 
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