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QUESTION 1

Which of the following is NOT a KPI (key performance indicator) of Agile?
A. Actual Stories Completed vs. Committed Stories

B. Quality Delivered to Customers

C. Team Enthusiasm

D. Team Attendance

E. Team Velocity

F. Technical Debt Management

Correct Answer: D

QUESTION 2

When moving to Agile project management, a key factor for the project manager\\'s success will be:
A. shifting from a controlling mindset to a facilitating mindset

B. directing the work in a more incremental fashion

C. only assigning tasks for the nextiteration

D. giving up control and rotating management through the team

Correct Answer: A

QUESTION 3

The purpose of a project burndown chart is to:

A. Identify and communicate upcoming milestones.

B. Display the level of effort and resources utilized.

C. Identify dependencies between sprints or iterations.
D. Display the remaining work across time.

Correct Answer: D

QUESTION 4

A product owner feels that the last sprint failed to sufficiently deliver that was valuable to their organization\\'s overall
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project goals. What should the scrum master mention at the next retrospective?
A. Solutions to project problems that were built into the last sprint

B. Problems that arose

C. Solutions that saved the organization the most time and money

D. Problems that were solved

Correct Answer: B

Reference: https://www.greycampus.com/opencampus/agile-certified-practitioner/sprint-plan-meeting

QUESTION 5

While struggling to take ownership of delivery, an agile team fails to keep up with its sprint commitments. What should
the agile coach do?

A. Work with the sponsor to develop team expectations

B. Provide the customer with a list of deliverables and obtain agreement

C. Encourage the team to more frequently interact with all stakeholders

D. Work on finishing upfront product design rather than comprehensive documentation

Correct Answer: A
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