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QUESTION 1

In Scrum, who is responsible for managing the team? 

A. Scrum Master 

B. Project Manager 

C. Development Team 

D. Product Owner 

Correct Answer: C 

 

QUESTION 2

What Scrum event or artifact is the set of items selected for the Sprint, plus a plan for delivering the product Increment
and realizing the Sprint Goal? 

A. Product Backlog 

B. Sprint Backlog 

C. Sprint 

D. Scrum 

E. Working Product Increment 

Correct Answer: B 

 

QUESTION 3

Scrum is a container for other techniques and methodologies. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Midway through a sprint, a team member discovers that the product design fails to adhere to the organization\\'s
enterprise architecture standards. Since this required escalation to the architecture team for further analysis and
resolution, the team was unable to deliver its sprint goal and the sprint was cancelled. 

What should the team have done to avoid this? 
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A. Escalated the issue to management 

B. Ensured the early engagement of key stakeholders 

C. Provided feedback to the architecture team to change the enterprise architecture standards 

D. Raised an exception for non-adherence to the enterprise architecture standards for this product 

Correct Answer: D 

 

QUESTION 5

In eXtreme Programming (XP), analysis, design, coding, and testing phases are done: 

A. At the beginning of the iteration. 

B. Every day. 

C. In sequence. 

D. Without documentation. 

Correct Answer: B 
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