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QUESTION 1

When managing a product backlog, which statement best describes how to determine the value of backlog items? 

A. The stakeholders provide recommendations with the product owner having the final say. 

B. The stakeholders follow the value-ranking criteria. 

C. The stakeholders provide input about backlog value when the item is first identified. 

D. The stakeholders do not typically play a major role. 

Correct Answer: B 

 

QUESTION 2

Midway through the requirements gathering phase, a stakeholder informs the business analyst that a requested
requirement does not address the solution. The stakeholder wants to know who made the request. The business analyst
spends hours searching emails to identify the requestor. 

What should the business analyst have documented? 

A. The source in the requirements traceability matrix 

B. The source in the RACI matrix 

C. Roles and responsibilities in the RACI matrix 

D. Sponsor approval in the requirements traceability matrix 

Correct Answer: C 

 

QUESTION 3

A project affects the marketing unit and procurement unit. The project manager gives the business analyst an overview
of the project for the first time. What should the business analyst do immediately after the discussion? 

A. Schedule time with the process owners. 

B. Develop an issues log. 

C. Put the information into a project plan. 

D. Assess the risks for the project. 

Correct Answer: B 

 

QUESTION 4
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A system enhancement project has been initiated to address the concerns of an external group of stakeholders not
included in the first release. What should be done to ensure stakeholder satisfaction with the enhancement? 

A. Provide all sign-off project documentation to the stakeholders for information purposes only. 

B. Solicit feedback and add requirements to the project backlog. 

C. Request that the project manager identify all affected project stakeholders. 

D. Engage all stakeholders early in the requirements gathering phase to define acceptance criteria. 

Correct Answer: D 

 

QUESTION 5

The business analysts have concluded a requirements elicitation workshop. They now need to define rationale for each
requirement. 

Which of the following pairs of items would be important to include in the rationale? 

A. Reasons and assumptions 

B. Functional relationships and work breakdown structure code 

C. Product vision and operational relationships 

D. Stakeholder impact and design decisions 

Correct Answer: A 
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