
https://www.geekcert.com/pmi-pba.html
2024 Latest geekcert PMI-PBA PDF and VCE dumps Download

 

 

 

PMI-PBAQ&As

PMI Professional in Business Analysis

Pass PMI PMI-PBA Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/pmi-pba.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

PMI-PBA PDF Dumps | PMI-PBA VCE Dumps | PMI-PBA Exam Questions                                1 / 3

https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html


https://www.geekcert.com/pmi-pba.html
2024 Latest geekcert PMI-PBA PDF and VCE dumps Download

QUESTION 1

The best way to ensure the integrity of requirements is to: 

A. implement version control, maintain a history of requirements changes, and track the status of each requirement 

B. establish a requirements baseline, establish a change control board, and label each requirement uniquely 

C. use a requirements management tool, measure requirements volatility, and maintain a history of requirements
changes 

D. establish a change control board, track the status of each requirement, and use a requirements management tool. 

Correct Answer: B 

 

QUESTION 2

A business analyst created requirements for production of a product extract file for several systems. After reviewing the
complex systems and dividing the processes into manageable tasks, the business analyst is able to identify the tasks
required to implement the deliverable. 

Which analysis technique has the business analyst used? 

A. Organization 

B. Decomposition 

C. Interface 

D. Dependency 

Correct Answer: B 

 

QUESTION 3

Requirements for a project have already been approved and finalized when a stakeholder approaches the project team
with a change to one of their requirements. Which method of document control should the business analyst use to
document changes in requirement(s) versioning? 

A. Project plan 

B. Statement of work 

C. Traceability matrix 

D. Problem or opportunity statement 

Correct Answer: C 
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QUESTION 4

A business analyst is developing a traceability matrix to determine whether or not any gaps exist and to identify any
discrepancies. 

Which critical field is needed to ensure that the traceability matrix is usable? 

A. Hierarchy 

B. Requirements description 

C. Status 

D. Owner 

Correct Answer: B 

 

QUESTION 5

Which technique or tool is used to obtain acceptance of the delivered product? 

A. Inspection 

B. Facilitated workshops 

C. Contextual inquiry 

D. Expert judgment 

Correct Answer: A 
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