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QUESTION 1

The following requirement was included in a business requirements document: "An API shall be built to send data back
and forth from the accounting system to the customer relationship system so that name and address data can be
synchronized." What should be done with this business requirement? 

A. It should remain because it specifies the reason why the business requirement is needed. 

B. It should be revised because it states a solution to the problem rather than the business need. 

C. It should be removed because it does not state how often the data should be synchronized. 

D. It should remain because it specifies the type of data and the source system. 

Correct Answer: D 

 

QUESTION 2

During a requirements workshop, sponsors and managers from different departments express varying points of view
and priorities about the product\\'s functions and requirements. The business analyst struggles with facilitating the group
to reach an agreement. 

What should the business analyst have defined to avoid this? 

A. Decision-making process in the business analysis plan 

B. Decision-making process in the project management plan 

C. Communications approach in the business analysis plan 

D. Communications approach in the project management plan 

Correct Answer: B 

 

QUESTION 3

The stakeholders for a newly approved project are subject matter experts who are very knowledgeable in the client\\'s
business and will provide the project requirements. The project team scheduled separate sessions with each subject
matter expert to identify and prioritize the requirements. 

Which technique is being used? 

A. Workshop sessions 

B. Delphi technique 

C. Brainstorming 

D. Idea and mind mapping 

Correct Answer: D 
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QUESTION 4

Which solution should be chosen according to the completed weighted-ranking matrix? 

A. Enhance the existing system. 

B. Purchase off-the-shelf software. 

C. Develop in-house software. 

D. Outsource the development. 

Correct Answer: C 

 

QUESTION 5

After completing the requirements, the project manager and business analyst realize that the project scope is not
feasible in the projected schedule. The business analyst needs to review the amount of work the team is capable of
delivering based on the approved project schedule. Which prioritization technique should the business analyst use? 

A. Multivoting 

B. Time-boxing 

C. Weighted ranking 

D. SWOT analysis 

Correct Answer: B 

Latest PMI-PBA Dumps PMI-PBA Practice Test PMI-PBA Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest PMI-PBA Dumps | PMI-PBA Practice Test | PMI-PBA Braindumps                                3 / 3

https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html
http://www.tcpdf.org
https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html

