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QUESTION 1

A project affects the marketing unit and procurement unit. The project manager gives the business analyst an overview
of the project for the first time. What should the business analyst do immediately after the discussion? 

A. Schedule time with the process owners. 

B. Develop an issues log. 

C. Put the information into a project plan. 

D. Assess the risks for the project. 

Correct Answer: B 

 

QUESTION 2

Company A would like to enter into a new market. The business analyst has been assigned to a project for which
nobody in Company A has any prior experience. The project manager has asked the business analyst to assist in
resource planning. 

What should the business analyst recommend to the project manager? 

A. Ask the sponsor for more resources. 

B. Review the business case to reconsider the project. 

C. Ask the developer\\'s team manager for more resources. 

D. Hire external subject matter experts for the core project team. 

Correct Answer: B 

 

QUESTION 3

Which of the following is the best approach to enable developers and product owners to be in constant communication
so that changes or issues that occur during development are exposed and discussed as they develop? 

A. Iterative 

B. Waterfall 

C. Agile 

D. Linear 

Correct Answer: C 

 

QUESTION 4
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What are some of the components of a requirements management plan? 

A. Requirements work plan, prioritization process, and traceability matrix template 

B. Requirements definition, functional and non-functional requirements, and decision-making process 

C. Requirements definition, requirements attribute template, and traceability matrix template 

D. Requirements work plan, requirements definition, and traceability matrix template 

Correct Answer: C 

 

QUESTION 5

One of the main purposes for creating a requirements traceability matrix is to: 

A. track how requirements can be connected to the solution. 

B. provide test cases to validate solution deliverables. 

C. document stakeholder approval of project requirements. 

D. track the project solution scope. 

Correct Answer: B 
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