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QUESTION 1

A business analyst has received a test result report that shows evidence of defective functionality. The business analyst
checks the test result again and verifies that the functionality behaves according to the requirements.

At this point, the business analyst should first:

A. let the users decide if the test result is acceptable.
B. change the requirement according to the test result.
C. verify that the test case is incorrect.

D. ask the tester to perform the test again.

Correct Answer: C

QUESTION 2

When modeling processes or analyzing tasks, business rules can be uncovered by asking about:
A. work that may be performed out of sequence.

B. reasons for choosing a particular course of action.

C. tasks that overlap with each other.

D. task transitions that hinder organizational performance.

Correct Answer: B

QUESTION 3

What should be done to ensure that the product design meets the stated requirements?
A. Review lessons learned results.

B. Conduct multiple internal design reviews.

C. Engage an experienced development team.

D. Use a traceability matrix.

Correct Answer: D

QUESTION 4

A business analyst and stakeholders have completed documentation of the acceptance criteria for the requirements of a
new vehicle leasing database. A concern is raised that some of the key performance indicators may not validate the

PMI-PBA PDF Dumps | PMI-PBA VCE Dumps | PMI-PBA Exam Questions 2/3


https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html
https://www.geekcert.com/pmi-pba.html

VCE & PDF https://lwww.geekcert.com/pmi-pba.html
2024 Latest geekcert PMI-PBA PDF and VCE dumps Download

GeekCert.com

desired benefits of the implementation.

What should the business analyst do to ensure that the business need can be validated?
A. Document a constraint

B. Document a defect

C. Document an assumption

D. Document a business rule

Correct Answer: A

QUESTION 5

A company is working on the next big release of their best-selling product. The requirements will be validated through in-
person validation sessions.

What would be the most viable technique to use in this scenario?
A. A use-case development session

B. A review of the previous version

C. A review of the solution prototype

D. A brainstorming session

Correct Answer: A
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