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QUESTION 1

Project Scenario

Calendar Project (Note: The companies and people within the scenario are fictional.)

There has been a reduction in fie number of orders at the MNO Manufacturing Company due in part to the increased
marketing activities of its competitors. To help counter this, the company has decided to create a promotional calendar

for

next year for all its current and prospective customers. The end product of this project will be a prepared calendar pack,
ready for printing. The design of the calendar will be similar to one sent out previously, and must reflect the company

image as described in the existing corporate branding standards. Another project is currently producing a new company
logo when is to be printed on each page of the promotional calendar. The prepared calendar pack will consist of:

Design for each month - correctly showing at public holidays and new company logo

Selected photographs- 12 professionally-produced photographs, showing different members of staff
Selected paper and selected envelope - for printing and mailing the calendar

Chosen label design - a competition to design a label will be held as part of this project

List of customers - names and addresses of customers to whom the calendar will be sent.

The project is currently in initiation and will have two further stages:

Stage 2 will include tie activities to:

Create the customer fast using information from the Accounts and Marketing departments

Confirm compliance with the Data Protection Legislation

Create a design for each month - this will be done by the internal creative team Select and appoint a professional
photographer

Gather photograph design ideas from previous project and agree photographic session schedule

Prepare a production cost forecast

Select paper and envelope.

Stage 3 will include the activities to:

Produce and select tie professionally-taken photographs

Hold the label design competition and choose the label design

Assemble the prepared calendar pack.

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the

calendar is to be produced in stage 2. However, the actual production and distribution of the calendars is not within the
scope of
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the project. The product cost forecast will be reviewed by the Project Board to determine whether tie project should
continue.

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable
printing and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist

products

and the cost of the project management activities are estimated to be £20,000. There is a project time tolerance of +1
week /-2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 has been allocated but
there is

no risk budget.

During stage 2, an early review of the photo design ideas from the Marketing department has highlighted the need for
engineering machinery to be operating in the background during the photo sessions. This requires a change to the

baselined Product Description for the photos. What action should the Project Manager take?
A. Log the change in the Issue Register as a request for change.
B. Raise an Exception Report to the Project Board.

C. Revised the Product Description for the photos and issue it to the Engineering Manager to ensure that the machinery
will be operating during the photo sessions.

D. Include this requirement on the next Checkpoint Report to the photographer.

Correct Answer: A

QUESTION 2

Which of the following should NOT be included in the business case?
A. Reasons

B. Major Risks

C. Business options

D. Business approach

Correct Answer: D

QUESTION 3

Scenario Additional Information Product Description
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Title Service Level Agreement
Purmpose e Thisagreementspecifies the levzl of service MFH
requires from the selected service provider and
provides measurable eriteria against which the
selected service provider's performance will be
assessed.
Composition * Responsibilities of MFH and selected service
provider.
¢ Mechanisms for monitoring and reporting
performance levels.
e Dispute resolutionprocess.
» Confidentiality provisions.
e Conditions for termination of contract.
e (Glossary of technical terms contained in SLA.
Format and s A4 Word document. printed both sides in black
presentation and white,
= Font: Arial 12pts.
Quality criteria s Contains all composition itemslisted above.
e Notmore than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.
Qual:ty skills e Proof-reading skills.
required e Director of Compliance Division - Reviewer.
¢ Director of Information Technology Division-
Reviewer.
e Administrator.
Qual:ty ¢ Producer/Presenter; Director of Facilities Division.
responsibilities e Chair: Project Manager.

Quality notes from the Daily Log The Director of Information Technology Division (DIT) has been asked to ensure that
any changes to the outsourced staff employment contracts adhere to employment law. The DIT will review future job
descriptions of the transferred staff before the final contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service
required. The selected service provider must follow the industry standards for providing outsourced services. MFH has
a

quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record
signed-off by the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors)
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Introduction

1.

This document defines the approach to be taken to achieve the required quality levels during the project.
2.

The Project Board will have overall responsibility for the Quality Management Strategy.

3.

Project Assurance will provide assurance on the implementation of the Quality Management Strategy. Quality
management procedure - Quality standards

4,

The selected service provider will operate to industry standards for providing outsourced services.
5.

MFH document standards will be used.

Records

6.

A Quality Register will be maintained to record the planned quality events and the actual results from the quality
activities.

7.

Configuration Item Records will be maintained for each product to describe its status, version and variant.

8.

Approval records for products that require them will be stored in the quality database. Roles and responsibilities
9.

The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10.

Team Managers will provide details of quality checks that have been carried out.

11.

Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in
the review process.

12.

The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to
ensure that they can be achieved.

Which is a correctly defined acceptance criterion for the transferred staff?
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A. No staff are to be left behind.

B. Staff should be transferred as soon as possible.

C. All legal requirements are adhered to for the transfer of staff.

D. Retained staff should be of reasonable competence to maintain the SLA.

Correct Answer: C

QUESTION 4
Scenario

Extract from the Project Product Description (with errors)

- Monthly calendar displavs
_100gsm glossv paper

. Full colour

_Selected envelope
_Chosen label design

. List of customers

7. Selected photos

8. Photo session schedule

Composition

1 LA dea Ll ) e

Derivation 9 New companv logo design
10 Previous calendar designs
11 Intemal crzative team
12 Production cost forecast

Development skills 15 Photograpaer
required 14 Intemal crzative team
1> Printer

Customer's quality 16 Professional photos
expectations 17.10% more calendars should be printed than required to allow
for anv late additions to the list of customers
15 Compliance with applicakle corporate standards
19 The calendar should reflect the companv image
as described in the corporate branding standerds
20). The calendar will increase orders by at least 10%
with a2 minimum of 10 further orders from thelist of
pruspeclive customers within 12 monthes

Acceptance 21 Appearance - each photo should be sufficientlv attractive and
criteria humorous that the customer wants to displavit

22 Appearance - new companv logo promotzs

strong image

23 Securitv - complies with Data Protection Act

24 Accuracy - public holidayvs match the list

supplied by Marketing on 01 November
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Which 2 statements apply to the Composition section?

A. Amend entry 2 to \\'Selected paper\\'.

B. Delete entry 3 because this is NOT a major product to be delivered by this project.
C. Move entry 6 to Derivation because this product already exists.

D. Delete entry 7 because these will be produced by the photographer.

E. Add \\'Calendars distributed to customers\\'.

Correct Answer: AB

QUESTION 5

The Manage by Exception principle sets tolerances for six areas of the project. Time, Cost and Quality are three of
them, what are the other three?

A. Scope, People and Resources, Benefit
B. Scope, Risk, Product

C. Risk, Benefit, Product

D. Scope, Risk, Benefit

Correct Answer: D
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