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QUESTION 1

The chair of a quality review meeting advised the Team Manager that, because there were so many major issues, the
product had been rejected. The presenter estimated that the corrections would take about two weeks. The re-
assessment of the product will take a further week, resulting in a three-week delay. The Work Package only has one
week tolerance.

Which 2 actions should the Team Manager take in response to this situation?

A. Ask the reviewers to work overtime to prevent the delay.

B. Ensure that the situation is included in the next Highlight Report.

C. Raise an issue explaining that tolerances are forecast to be exceeded.

D. Advise the Project Manager of the risk that there may be a two-week delay in the delivery of one of the products.

E. Ensure that the Quality Register is updated with the quality review result.

Correct Answer: CE

QUESTION 2

Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to
manage all documentation requirements. The document control process was created by the MFH Quality Manager, who
now maintains all of MFH\\'s documents and performs an organization-wide configuration management role. The MFH
Quality Manager will administer the configuration management procedure for the Restructuring project since this must
comply with the MFH document control process.

Having created the Issue Report and analyzed the impact of removing the Facilities Division from the scope of the
Outsourcing project, the proposed option exceeds tolerance. \Nhat is the next action the Project Manager should
consider?

A. Create an Exception Report to inform the Project Board of the situation and the available options.

B. Update the associated Configuration Item Records with details of the Issue Report that caused the change.

C. Amend the Stage Plan for stage 3: remove all products related to the Facilities Division and add the activities
required to deliver the new Government initiative.

D. Create an Exception Plan to change all of the project\\'s products to reflect the exclusion of services provided by the
Facilities Division.

Correct Answer: A

QUESTION 3

Who is responsible for ensuring that Communication Management Strategy is appropriate and that planned
communication activities actually take place?
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A. Project Assurance

B. Project Manager

C. Corporate or Programme Management
D. Project Support

Correct Answer: A

QUESTION 4

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the
staff have been taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos
for the calendar. However, the Executive has learned that two competitors are issuing calendars to MNO\\'s customers
by the middle of November. After analyzing the impact of this Issue, one of the options the Project Manager has
presented to the Project Board is to close the project prematurely. There are a number of key facts relating to this
project that would need to be recorded if the project Y-e to be closed now.

Which product should show that without the calendar the company is going to experience difficulties recovering its
decline in orders, and alternative solutions are required if the company is going to recover its position?

A. Benefits Review Plan
B. Exception Report

C. End Project Report
D. Risk Register

Correct Answer: C

QUESTION 5

Which of the following statements is true of the business interest on the project?
A. Ensures the project provides value for money

B. Ensures the requirements for the project are defined

C. Ensures the products produced meet the desired quality

D. Represents the users of the product

Correct Answer: A
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