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QUESTION 1

Which does the Executive need to ensure is in place before the project is initiated?
A. All Work Packages are authorized

B. An understanding of how the project will contribute to corporate objectives

C. The Project Plan has been approved

D. The Project Initiation Documentation is complete

Correct Answer: B

QUESTION 2

Which of the following statements about stakeholders are true?

1.

Someone who thinks they will be affected by a project is a stakeholder on that project
2.

Stakeholders may be internal or external to the corporate organization

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true

Correct Answer: C

QUESTION 3

Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To fully understand how the project objectives will be achieved before committing significant
C. resources

D. To produce the required Work Packages

E. To enable corporate or programme management to give authorization to deliver a project

Correct Answer: B
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QUESTION 4

Which is a purpose of the Controlling a Stage process?

A. Assign work to be done and take corrective action to ensure that the stage remains within tolerance

B. Provide a fixed reference point at which acceptance for the project product is confirmed

C. Enable the Project Board to be provided with sufficient information to authorize the next stage

D. Enable the organization to understand the work that needs to be done to deliver the project\\'s products

Correct Answer: A

QUESTION 5
What is a purpose of a Benefits Review Plan?

A. Provide information regarding unfinished work to the group which will support the project\\'s products in their
operational life

B. Give a detailed analysis of only those benefits that were realized before the project closed
C. Document the justification for undertaking the project, based on the estimated costs versus the anticipated benefits
D. Provide details of the time and effort needed to carry out the planned benefits reviews

Correct Answer: D
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