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QUESTION 1

Which is an objective of the Directing a Project process? 

A. Review and approve a project mandate 

B. Ensure corporate or programme management has an interface to the project 

C. Define how risks, issues and changes will be managed 

D. Obtain approval for completed products 

Correct Answer: B 

 

QUESTION 2

Which is an objective of the Starting up a Project process? 

A. Approve all Product Descriptions prior to project initiation 

B. Obtain approval from corporate or programme management for the Communication Management Strategy 

C. Prevent projects with unrealistic delivery dates from being initiated 

D. Confirm that there is a valid method in place to measure the expected project benefits 

Correct Answer: C 

 

QUESTION 3

Which of the following is the Business Case used for during the Managing a Stage Boundary process? 

A. Enable the Project Board to decide whether or not to authorize the project 

B. Justify the continuing viability of the project 

C. Enable the Project Board to decide whether or not to authorize project closure 

D. Justify the initiation of a project 

Correct Answer: B 

 

QUESTION 4

Which of the following is NOT part of quality control? 

A. Maintaining the documentation that records the approval of products 

B. Checking that the project\\'s direction and management are adequate for the nature of the project 
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C. Obtaining acceptance of the project product from relevant stakeholders 

D. Implementing the relevant quality methods and responsibilities 

Correct Answer: B 

 

QUESTION 5

Which is a benefit of using PRINCE2? 

A. Is a method specifically designed for technical projects 

B. Provides for the efficient and economic use of management time 

C. Includes many of the proven planning techniques, such as critical path analysis 

D. Can be used to manage both projects and programmes 

Correct Answer: B 
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