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QUESTION 1

Which task is performed by the Change Authority?

A. Set a change budget

B. Approve or reject a request for change within approved limits

C. Refer changes that exceed budgetary limits to the Project Manager for approval
D. Update the configuration management system when a change is approved

Correct Answer: B

QUESTION 2

What should influence the Project Board\\'s decision whether to delegate its Project Assurance responsibilities?

A. The preference of the Project Manager

B. Having insufficient authority to perform the role

C. Having insufficient time to perform the role

D. The need to involve key stakeholders on the project management team

Correct Answer: C

QUESTION 3

Which describes risk appetite?

A. An organization\\'s unique attitude towards risk-taking

B. The risks to the expected benefits

C. A common set of risk categories, risk scales and evaluation techniques
D. The budget set aside for potential changes to the scope of the project

Correct Answer: A

QUESTION 4
Which is the Change Authority role permitted to authorize?
A. Risks to the project

B. Adjustments to the limits on the change budget
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C. Changes to stage tolerance
D. Changes to the project that do not exceed a defined budget

Correct Answer: D

QUESTION 5

Which is a purpose of the Directing a Project process?

A. Provide the information required to confirm if it is worthwhile to initiate a project

B. Enable overall control of a project to be exercised by the Project Board

C. Establish the level of control required by the Project Board after initiation

D. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved

Correct Answer: B
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