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QUESTION 1

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed? 

A. Off-specifications 

B. Follow-on action recommendations 

C. Issue Register 

D. Risk Register 

Correct Answer: B 

 

QUESTION 2

Which of the following are true statements about a Project Brief? 

1.

 Used to provide a foundation for the Initiating a Project process 

2.

 Created in the Starting up a Project process 

3.

 Used by the Project Board to make an assessment of a project\\'s progress 

4.

 Used as the basis of the Project Initiation Documentation 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: B 

 

QUESTION 3

Which is shown in a product breakdown structure? 

A. Management stages, major products and control points 
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B. In which order the products should be created 

C. The major products that are to be developed in a plan 

D. What resources are required to develop the products 

Correct Answer: C 

 

QUESTION 4

Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the
overall direction and management of the project, 

A. Progress 

B. Plans 

C. Organization 

D. Business Case 

Correct Answer: C 

 

QUESTION 5

Which describes the \\'Implement\\' step within the recommended risk management procedure? 

A. Project Support will allocate the risk budget to fund the selected risk responses 

B. The risk owner will decide the best response to control the risk 

C. The risk owner and the risk actionee will carry out activities to control and deal with the risk 

D. The Project Manager will formulate the Risk Management Strategy 

Correct Answer: C 
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