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QUESTION 1

Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations
from the project\\'s objectives. 

A. Change 

B. Plans 

C. Progress 

D. Risk 

Correct Answer: C 

 

QUESTION 2

Which product describes the roles and responsibilities for achieving the effective management of anticipated threats and
opportunities in a project? 

A. Quality Management Strategy 

B. Risk Management Strategy 

C. Communication Management Strategy 

D. Configuration Management Strategy 

Correct Answer: B 

 

QUESTION 3

When considering how long the project stages should be, which might be a reason for one stage to be longer than
others? 

A. A substantial amount of the project budget is to be spent 

B. More human resources are required than in other stages 

C. The risk is lower 

D. No changes to the project management team are envisaged 

Correct Answer: C 

 

QUESTION 4

What is defined as a temporary organization that is created for the purpose of delivering one or more business
products? 
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A. Corporate or programme management 

B. A project 

C. A product breakdown structure 

D. A user group 

Correct Answer: B 

 

QUESTION 5

What is described as an organization\\'s unique attitude towards risk taking? 

A. Risk appetite 

B. Risk management 

C. Risk evaluation 

D. Risk tolerance 

Correct Answer: A 
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