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QUESTION 1

What do acceptance criteria identify? 

A. The approach that will be used to prove whether the project\\'s products have been completed 

B. A measureable improvement resulting from a project outcome 

C. The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders 

D. The project controls set up during the process Initiating a Project 

Correct Answer: C 

 

QUESTION 2

Which is performed as part of the recommended risk management procedure? 

A. Allocation of a budget to investigate issues facing the project 

B. Review of risk management practices to ensure that they are performed effectively 

C. Sending of information about risks to the project to project stakeholders 

D. Resolution of conflicts between the project and the programme board 

Correct Answer: C 

 

QUESTION 3

Which theme addresses the need to have a strategy for communicating with stakeholders? 

A. Quality 

B. Organization 

C. Plans 

D. Progress 

Correct Answer: B 

 

QUESTION 4

Which is a purpose of the Closing a Project process? 

A. Authorize the final stage of the project 

B. Confirm that all benefits defined in the Business Case have been achieved 
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C. Recognize whether objectives set out in the original Project Initiation Documentation have been achieved 

D. Delegate day-to-day management of the end of the project to the Project Manager 

Correct Answer: C 

 

QUESTION 5

Which is NOT a requirement of a Stage Plan? 

A. Produced to an appropriate level of detail to enable day-to-day control 

B. Produced near to the end of the previous management stage 

C. Approved and signed-off by Project Assurance 

D. Approved at the end of a management stage 

Correct Answer: C 
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