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QUESTION 1

In which area is Agile strongest when blending with PRINCE2? 

A. Product delivery 

B. Project management 

C. Project direction 

D. Product management 

Correct Answer: A 

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%20on,the%20area%20of%20product%20delivery 

 

QUESTION 2

Which statement about the `keep teams stable\\' target is CORRECT? 

A. It applies primarily to the long term, such as a project or a program 

B. It is the primary reason why the tolerance for cost is set to zero 

C. It prevents compromising the overall quality level of the product 

D. It results in the early delivery of a minimum viable product 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 3

Which two statements are key responsibilities of supplier representative? 

1.

 They highlight areas that the project may impact from a technical perspective. 

2.

 They are partially assigned to the delivery team. 

3.

 They create the project\\'s specialist products. 

4.
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 They prioritize requirements. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true 

 

QUESTION 4

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2? 

A. To use empiricism, based on knowledge that comes from experience 

B. To build, measure, learn from your experiences 

C. To create a minimum viable product to manage uncertainty 

D. To fail fast, if you are going to fail 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 

 

QUESTION 5

Which is a reason for releasing a product into a staging area? 

A. It enables the faster delivery of changes 

B. It supports regulatory compliance checking 

C. It enables a phased Waterfall approach 

D. It supports management by exception 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true#:~:text=Typical%20reasons%20for%20inclusion%
20of,of%20validation%20and%20verification%20process 
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