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QUESTION 1

How does the change theme regard change in PRINCE2 Agile?
A. As disruptive

B. As something to be avoided

C. As a necessity

D. As inevitable

Correct Answer: D

Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/

QUESTION 2

When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at
the direction and management levels?

A. Preferable

B. Typical

C. Effective
Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_97

QUESTION 3

Which PRINCEZ2 principle should be followed in order to engage the business, user and supplier stakeholder interests?
A. Defined roles and responsibilities

B. Continued business justification

C. Learn from experience

D. Tailor to suit the project

Correct Answer: A

Reference: https://prince2.wiki/principles/defined-roles-and-responsibilities/#:~:text=PRINCE2%20states%
20that%20a%?20project,Business%20sponsors%2C%20Users%20and%20Suppliers
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QUESTION 4

Which two statements are key responsibilities of supplier representative?
1.

They highlight areas that the project may impact from a technical perspective.
2.

They are partially assigned to the delivery team.

3.

They create the project\\'s specialist products.

4.

They prioritize requirements.

A.land?2

B.2and3

C.3and 4

D.land 4

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true

QUESTION 5

Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true
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