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QUESTION 1

Which statement describes the Kanban approach?

A. It is used to make system improvements using visualization and by controlling work in progress
B. It is an iterative timeboxed approach that helps teams generate value

C. It was originally focused in creating new companies and is now used to speed up product delivery
D. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA 244

QUESTION 2

What needs to happen when new detailed requirements are added to a timebox?
A. Requirements of a similar level of effort should be removed

B. More people should be added to the delivery team

C. The delivery milestones should be reviewed and re-planned

D. Formal change control should be applied

Correct Answer: A

QUESTION 3

What is an epic?

A. A detailed user story with high business value

B. The set of products handed over to the users

C. A high-level user story that is quite broad or vague

D. A prioritized list of requirements to be delivered in a sprint
Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true

QUESTION 4
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Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_l120andshowNav=trueandexpandNav=true

QUESTION 5

During which process should release planning be done for the FIRST time?
A. Initiating a project

B. Managing a stage boundary

C. Managing product delivery

D. Controlling a stage

Correct Answer: B

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true
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