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QUESTION 1

What information is NOT typically displayed on a burn chart? 

A. Effort remaining 

B. Definition of `ready\\' 

C. Actual amount of work done 

D. Amount of time elapsed 

Correct Answer: B 

Reference: https://worldofagile.com/blog/burn-up-chart-2/ 

 

QUESTION 2

Which statement about the `keep teams stable\\' target is CORRECT? 

A. It applies primarily to the long term, such as a project or a program 

B. It is the primary reason why the tolerance for cost is set to zero 

C. It prevents compromising the overall quality level of the product 

D. It results in the early delivery of a minimum viable product 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41 

 

QUESTION 3

How should product-based planning be used as part of PRINCE2 Agile? 

A. To track progress against the team plan 

B. To create the project plan using empiricism 

C. To enable team planning to be predictive 

D. To plan by focusing on the features required 

Correct Answer: D 

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/ 
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QUESTION 4

Which is a reason for releasing a product into a staging area? 

A. It enables the faster delivery of changes 

B. It supports regulatory compliance checking 

C. It enables a phased Waterfall approach 

D. It supports management by exception 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true#:~:text=Typical%20reasons%20for%20inclusion%
20of,of%20validation%20and%20verification%20process 

 

QUESTION 5

Which is often used during a retrospective to capture lessons? 

A. A Glad! Sad! Mad! board 

B. A Kanban board 

C. A burn chart 

D. A Gantt chart 

Correct Answer: A 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true 
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