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QUESTION 1

Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2? 

A. To use empiricism, based on knowledge that comes from experience 

B. To build, measure, learn from your experiences 

C. To create a minimum viable product to manage uncertainty 

D. To fail fast, if you are going to fail 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127andshowNav=trueandexpandNav=true 

 

QUESTION 2

Which two statements are key responsibilities of supplier representative? 

1.

 They highlight areas that the project may impact from a technical perspective. 

2.

 They are partially assigned to the delivery team. 

3.

 They create the project\\'s specialist products. 

4.

 They prioritize requirements. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true 

 

QUESTION 3
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What needs to happen when new detailed requirements are added to a timebox? 

A. Requirements of a similar level of effort should be removed 

B. More people should be added to the delivery team 

C. The delivery milestones should be reviewed and re-planned 

D. Formal change control should be applied 

Correct Answer: A 

 

QUESTION 4

In which area is Agile strongest when blending with PRINCE2? 

A. Product delivery 

B. Project management 

C. Project direction 

D. Product management 

Correct Answer: A 

Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%20on,the%20area%20of%20product%20delivery 

 

QUESTION 5

Which statement explains how the `learn from experience\\' principle is applied in an agile context? 

A. It focuses on the prioritization and decomposition of requirements 

B. It integrates releases within management stages 

C. It is supported by the `inspect and adapt\\' concept 

D. It provides guidance on mapping PRINCE2 roles to an agile environment 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_46 

Latest PRINCE2-AGILE-
FOUNDATION Dumps

PRINCE2-AGILE-
FOUNDATION PDF Dumps

PRINCE2-AGILE-
FOUNDATION Study Guide

Powered by TCPDF (www.tcpdf.org)

Latest PRINCE2-AGILE-FOUNDATION Dumps | PRINCE2-AGILE-FOUNDATION PDF Dumps | PRINCE2-AGILE-
FOUNDATION Study Guide

                               3 / 3

https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
http://www.tcpdf.org
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html
https://www.geekcert.com/prince2-agile-foundation.html

