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QUESTION 1

Which is a key objective of running a workshop?

A. To make daily progress visible to the delivery team and key stakeholders
B. To encourage collaboration and create the defined outputs from the event
C. To communicate decisions to the wider stakeholder community

D. To make day-to-day decisions on behalf of the delivery team within a sprint
Correct Answer: B

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_l66andshowNav=trueandexpandNav=true

QUESTION 2

What is an epic?

A. A low-level requirement
B. A fine-grained user story
C. A detailed feature

D. A high-level requirement
Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_160andshowNav=trueandexpandNav=true

QUESTION 3

Which statement about the “directing a project\\' process is CORRECT?

A. The project board should attend regular project progress meetings

B. The project board should make decisions based on the Agilometer risks

C. A project board member should fulfill the product owner role within a delivery team
D. The project board should increase the stage-level time tolerance

Correct Answer: C

Reference: https://www.prince2primer.com/directing-a-project-3/
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QUESTION 4

To help with prioritization, what is MOST important when understanding the difference between scope and quality?
A. Combining functional and non-functional requirements

B. Creating non-functional requirements with user stories

C. Differentiating functional from non-functional requirements

D. Defining non-functional requirements before functional requirements

Correct Answer: C

QUESTION 5

Which statement about the “protect the level of quality\\' target is CORRECT?
A. Itis achieved by allowing enough time for testing

B. It is achieved by using the same team members

C. It gives confidence on the progress of the project

D. It delivers the early realization of benefits

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?

showNav=trueandexpandNav=trueandpage=PRA_41#:.~:text=PRINCE2%20Agile%20protects%20the%
20level,the%20quality%20level%20is%20met
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