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QUESTION 1

Which BEST describes the senior user role when tailoring the organization theme?
A. An "agile sponsor\\'

B. An “executive sponsor\\

C. A “coach\\'

D. A “super product owner\\'

Correct Answer: D

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA 52

QUESTION 2

How should product-based planning be used as part of PRINCE2 Agile?
A. To track progress against the team plan

B. To create the project plan using empiricism

C. To enable team planning to be predictive

D. To plan by focusing on the features required

Correct Answer: D

Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/

QUESTION 3

Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true
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QUESTION 4

Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance

B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Correct Answer: B

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_l26andshowNav=trueandexpandNav=true

QUESTION 5

Which two statements are key responsibilities of supplier representative?
1.

They highlight areas that the project may impact from a technical perspective.
2.

They are partially assigned to the delivery team.

3.

They create the project\\'s specialist products.

4,

They prioritize requirements.

A.land?2

B.2and 3

C.3and 4

D.1and 4

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_206andshowNav=trueandexpandNav=true
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