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QUESTION 1

Which is a purpose of the quality theme? 

A. To define the specific conditions that enable a product to be usable 

B. To determine how the means of delivering products is communicated 

C. To evaluate whether the project continues to be achievable 

D. To assess any potential improvements to a product 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69andshowNav=trueandexpandNav=true 

 

QUESTION 2

According to PRINCE2 Agile, which form of communication shows that a team is vibrant and interactive? 

A. Using visualization to display information 

B. Using meeting minutes to share decisions 

C. Using social media to reach more people 

D. Using email to document discussions 

Correct Answer: A 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_165andshowNav=trueandexpandNav=true 

 

QUESTION 3

Which two statements about tailoring the business case in an agile environment are CORRECT? 

1.

 It should be unnecessary because products of the highest value will be delivered first. 

2.

 It should identify the minimum viable product and when it will be delivered. 

3.

 It should take into account that the scope may be reduced during the course of the project. 

4.
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 It should show the features, the order in which they will be delivered and any dependencies. 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: B 

 

QUESTION 4

What term is used to describe boards that display what work needs to be completed for people working on a project? 

A. Work in progress limit 

B. Information radiator 

C. Highlight report 

D. Glad! Sad! Mad! 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 

 

QUESTION 5

What should be decided when configuring PRINCE2 effectively? 

A. What to remove and where to add guidance 

B. Where to put the emphasis and where to add guidance 

C. What to significantly change to create the right blend 

D. Which areas are not enabled to work with agile 

Correct Answer: C 
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