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QUESTION 1

Which statement explains the PRINCE2 Agile behavior of `exploration\\'? 

A. It empowers the project management team at the delivery level 

B. It uses the most effective channel to communicate information 

C. It displays the progress rate to everyone using burn-down charts 

D. It seeks out feedback collaboratively from project stakeholders 

Correct Answer: D 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_47andshowNav=trueandexpandNav=true 

 

QUESTION 2

Which is a purpose of the `controlling stage\\' process? 

A. To execute and deliver the project product 

B. To establish whether the project is complete 

C. To report stage progress to the project board 

D. To draft the plan for the next stage\\'s work 

Correct Answer: C 

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117andshowNav=trueandexpandNav=true#:~:text=The%20purpose%20of%20the%
20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control 

 

QUESTION 3

Which TWO are the purposes of a highlight report? 

1.

 To describe the MoSCoW priority of user stories. 

2.

 To summarize the status of a work package. 

3.

 To summarize the stage status. 
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4.

 To report any potential issues and risks 

A. 1 and 2 

B. 2 and 3 

C. 3 and 4 

D. 1 and 4 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true#:~:text=A%20highlight%20report%20is%20used,at%
20intervals%20defined%20by%20them.andtext=The%20project% 20manager%20also%20uses,the%
20project%20board%20could%20help 

 

QUESTION 4

Which is an advantage of using the PRINCE2 Agile behavior `collaboration\\'? 

A. It ensures that there are no surprises 

B. It allows people to provide cover for one another 

C. It uses experimentation to expand requirements 

D. It uses learning to help improve products 

Correct Answer: D 

 

QUESTION 5

Which statement about the `accept that the customer doesn\\'t need everything\\' target is correct? 

A. It gives confidence on the progress of the project 

B. It can result in the early delivery of a minimum viable product 

C. It allows misunderstandings to be dealt with appropriately 

D. It is achieved by managing the culture of the team carefully 

Correct Answer: C 
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