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QUESTION 1

Identify the missing words in the following sentence.During the Initiating a Project process the [?] before a project is
authorized. 

A. minimum necessaryis done to decide if a project is worthwhile 

B. aim is to establish sound foundations to achieve a successful project 

C. Project Brief is assembled and approved 

D. project approach appropriate for delivering a project is selected 

Correct Answer: B 

 

QUESTION 2

Which of the following are valid risk responses for threats? 

A. Accept, Enhance, Transfer 

B. Avoid, Enhance, Fallback 

C. Avoid, Accept, Fallback 

D. Exploit, Accept, Fallback 

Correct Answer: C 

 

QUESTION 3

If a team member had a suggestion to improve a product, how would they do this? 

A. Raise the suggestion as an issue 

B. Add the details of the suggested improvement to the Quality Register 

C. Add the details of the suggestion to the Lessons Log 

D. Update the product\\'s Product Description with the suggested improvement 

Correct Answer: A 

 

QUESTION 4

Identify the missing words in the following sentence. 

Configuration management typically includes [ ? ] as one of the five core activities. 
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A. exception planning 

B. risk assessment 

C. stakeholder engagement 

D. status accounting 

Correct Answer: D 

 

QUESTION 5

In which process is it decided that an Exception Plan should be created to replace a Stage Plan? 

A. Directing a Project 

B. Controlling a Stage 

C. Managing a Stage Boundary 

D. Closing a Project 

Correct Answer: A 
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