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QUESTION 1

Identify the missing word(s) in the following sentence. 

Following initiation, the Controlling a Stage process is used to manage and control each [ ? ] of a project. 

A. technical stage 

B. benefit 

C. management stage 

D. Team Plan 

Correct Answer: C 

 

QUESTION 2

What is used to pass responsibility to a Team Manager for the production of one or more products? 

A. Exception Plan 

B. Work Package 

C. Product Description 

D. Checkpoint Report 

Correct Answer: B 

 

QUESTION 3

Which is a responsibility of a Team Manager? 

A. Producing Highlight Reports for the Project Manager 

B. Reviewing the status of the stage 

C. Setting WorkPackage tolerances 

D. Ensuring delivery of products in the Managing Product Delivery process 

Correct Answer: D 

 

QUESTION 4

Which of the following is a specific quality review role responsible for checking a product is ready for its review? 

A. Project Assurance 
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B. Developer 

C. Chair 

D. Project Manager 

Correct Answer: C 

 

QUESTION 5

Which role is the key decision maker in a project? 

A. Corporate management 

B. Project manager 

C. Executive 

D. Senior user 

Correct Answer: C 

The Executive: The executive actually owns the business case and his role is that of a business-oriented leader who is
ultimately accountable for the project. The executive also has the authority of delivering the final words and decisions
that are taken in the project. 

Reference: https://www.knowledgehut.com/blog/project-management/prince2-roles-and-responsibilities 
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