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QUESTION 1

Which PRINCE?2 role has a specific responsibility for briefing non-technical management on supplier aspects of the
project?

A. Team Manager
B. Project Manager
C. Senior Supplier
D. Team member

Correct Answer: C

QUESTION 2

Which is a description of a purpose of the ‘managing product deliver’ process?

A. To agree requirements for the delivery of specific products between the project manager and the team manager
B. To report progress towards the delivery of a stage\\'s products to the project board

C. To recognize that the project has no further contribution to make towards achieving project objectives

D. To plan how the project will approach the work to deliver the project products

Correct Answer: A

QUESTION 3

Which of the following is NOT within the authority of the Project Board?
A. Trigger premature closure of the project

B. Setting stage-level tolerance

C. Authorizing initiation

D. Continuation where project-level tolerance is forecast to be exceeded

Correct Answer: D

QUESTION 4
Which should provide guidance on how and when prototyping is to be used?

A. Product description
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B. Quality management approach
C. Quality register
D. Sustainability management approach

Correct Answer: B

QUESTION 5

Which activity is part of the recommended risk management procedure?

A. Allocating a budget to investigate issues

B. Reviewing risk management practices to ensure that they are performing effectively
C. Sending information to stakeholders about risks to the projects

D. Resolving conflicts between the project and the programme board

Correct Answer: C
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