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QUESTION 1

Which role is the key decision-maker on the project management team and is ultimately accountable for the project\\'s
success? 

A. Corporate or programme management 

B. Change Authority 

C. Project Manager 

D. Executive 

Correct Answer: D 

 

QUESTION 2

Which of the following statements describes a risk effect? 

A. The area of uncertainty in terms of the threat or the opportunity 

B. The situation that gives rise to the risk 

C. The impact(s) that the risk would have on the project objectives should the risk materialize 

D. How soon in the future the risk is likely to occur 

Correct Answer: C 

 

QUESTION 3

Which of the following statements is TRUE? 

A. PRINCE2\\'s focus is on engaging with the business stakeholders only 

B. PRINCE2 does not seek to engage with any stakeholders outside of the project environment 

C. PRINCE2 is based on a customer/supplier environment 

D. PRINCE2 assumes the supplier will specify the desired result and probably pay for the project 

Correct Answer: B 

 

QUESTION 4

Which of the following describes the recommended minimum number of stages? 

A. Initiation as the first stage, the remainder of the project as the second stage 
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B. Initiation as the first stage, closure activities as the second stage 

C. Procurement as the first stage, design and implementation as the second stage 

D. Pre-project work as the first stage, initiation as the second stage 

Correct Answer: A 

 

QUESTION 5

Which is a minimum requirement for applying the organization theme? 

A. The project\\'s approach to engaging with its stakeholders must be defined 

B. Roles must be combined to reduce the number of individuals needed on the project 

C. During a procurement the senior supplier must be appointed from the customer organization 

D. The project team must change at each end stage of the project life cycle 

Correct Answer: A 
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