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QUESTION 1

Which of the following is a Project Board control? 

A. Approving a deviation of benefits tolerance 

B. Approve a Plan, with its relevant tolerances for the next management stage 

C. Review Checkpoint Reports to monitor progress 

D. Use of project registers and logs to review progress 

Correct Answer: B 

 

QUESTION 2

Which product would be updated to show that a decision has been made on an off-specification which has now been
closed? 

A. Quality Register 

B. Daily Log 

C. Issue Report 

D. Risk Register 

Correct Answer: C 

 

QUESTION 3

Which is a benefit of using PRINCE2? 

A. It replaces the need to apply specialist and industry-specific lifecycle models 

B. It ensures stakeholders are represented appropriately in project decision-making 

C. It requires no tailoring when being implemented in large corporate projects 

D. It ensures that the project team regards on-time delivery as the main objective 

Correct Answer: B 

 

QUESTION 4

Which is the first task of PRINCE2\\'s recommended approach to \\'defining and analyzing the products\\'? 

A. Creating a product flow diagram 
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B. Writing the product description 

C. Writing a project product description 

D. Documenting the plan 

Correct Answer: C 

 

 

QUESTION 5

Who should act as the communication channel between a project and corporate or programme management? 

A. Project Board 

B. Project Assurance 

C. Project Manager 

D. Project Support 

Correct Answer: A 
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