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QUESTION 1

What product would enable the Project Manager to review how a Work Package is performing against its cost
tolerance?

A. Configuration Item Record
B. Quality Register

C. Highlight Report

D. Checkpoint Report

Correct Answer: D

QUESTION 2

Which project characteristic refers to a project involving a team of people working together to introduce a change that
will impact others outside the team and sometimes other organizations?

A. Temporary

B. Cross-functional

C. Introduces business change
D. Uniqueness

Correct Answer: B

QUESTION 3

What must be produced to meet the minimum requirements for applying the change theme?
A. Documentation on the corrective action for an issue

B. Details of the decisions taken on all issues

C. Documentation on the version of each product

D. Details of the status of all products being produced

Correct Answer: B

http://prince2.wiki/Themes#Change_Theme

QUESTION 4

Which is a purpose of the “progress\\' theme?
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A. To ensure that the change control approach is appropriate for the size of the project

B. To ensure that themes can be applied using techniques that are appropriate to the project
C. To ensure that responsibilities are defined for directing, managing and delivering the project
D. To ensure that the project remains viable against its approved business case

Correct Answer: D

Reference: https://www.simplilearn.com/prince2-progress-theme-tutorial-video

QUESTION 5

Identify the missing words in the following sentence. A Project Manager agrees the [ ? ] with a Team Manager.
A. project cost tolerance

B. stage cost tolerance

C. Work Package cost tolerance

D. product cost tolerance

Correct Answer: C
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