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QUESTION 1

Which regular report provides the Project Board with a summary of stage status? 

A. Communication Management Strategy 

B. Project Brief 

C. Highlight Report 

D. Checkpoint Report 

Correct Answer: C 

 

QUESTION 2

What is a purpose of a Lessons Log? 

A. Document and maintain information on issues 

B. Note who should be sent copies of a Highlight Report 

C. Note information from other projects which could be input to the project\\'s strategies and plans 

D. Document the results of quality checking activities 

Correct Answer: C 

 

QUESTION 3

Please refer to section 1.3 and \\'Programme\\' in the Glossary of the PRINCE2 Manual. (Note that a collection of related
projects being directed to deliver outcomes and benefits related to the organization\\'s strategic objectives would be a
programme NOT a project) 

A. A temporary team that is created to direct and oversee a collection of related projects in order to deliver outcomes
and benefits related to the organization\\'s strategic objectives 

B. A temporary organization that is created for the purpose of delivering one or more business products according to an
agreed Business Case 

C. A permanent organization that is created for the purpose of realizing one or more business benefits 

D. A permanent team that is created to deliver a series of business change initiatives 

Correct Answer: B 

 

QUESTION 4

Identify the missing words in the following sentence. 
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A benefit of adopting PRINCE2 is that it can be applied to [ ? ] - and can easily be implemented alongside specialist
techniques. 

A. any type of project 

B. programmes and projects 

C. all types of programmes 

D. business as usual 

Correct Answer: A 

 

QUESTION 5

The project manager needs to know whether the response to a threat to the project has been actioned. 

Which should the project manager review? 

A. Risk register 

B. Product register 

C. Risk management approach 

D. Checkpoint report 

Correct Answer: A 
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