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QUESTION 1

Why is the Initiating a Project process used? 

A. To decide which project approach is suitable for the project 

B. To fully understand how the project objectives will be achieved before committing significant resources 

C. To produce the required Work Packages 

D. To enable corporate or programme management to give authorization to deliver a project 

Correct Answer: B 

 

QUESTION 2

Which of the following is carried out as part of the Initiating a Project process? 

A. Ensure there is authority to deliver the project\\'s products 

B. Ensure there is a common understanding of the reasons for doing the project 

C. Appoint the Executive and Project Manager 

D. Create a stage Plan for the next stage of the project 

Correct Answer: B 

 

QUESTION 3

The project manager has asked for a report to check whether there are any conflicts between the agreed state of the
products and the actual products being worked on. 

Which part of effective issue management is the project manager applying? 

A. Baselines 

B. Change budget 

C. Change control 

D. Issue resolution 

Correct Answer: A 

 

QUESTION 4

What is the purpose of the project brief? 
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A. To trigger the `starting up a project\\' process 

B. To provide the basis for the `initiating a project\\' process 

C. To plan the benefits reviews required during the project 

D. To provide a baseline to measure the project against 

Correct Answer: B 

Reference: https://www.projectengineer.net/the-prince2-project-brief/ 

 

QUESTION 5

Which task is performed by the Change Authority? 

A. Set a change budget 

B. Approve or reject a request for change within approved limits 

C. Refer changes that exceed budgetary limits to the Project Manager for approval 

D. Update the configuration management system whena change is approved 

Correct Answer: B 

PRINCE2-FOUNDATION
PDF Dumps

PRINCE2-FOUNDATION
Practice Test

PRINCE2-FOUNDATION
Study Guide

Powered by TCPDF (www.tcpdf.org)

PRINCE2-FOUNDATION PDF Dumps | PRINCE2-FOUNDATION Practice Test | PRINCE2-FOUNDATION Study
Guide

                               3 / 3

https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
http://www.tcpdf.org
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html

