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QUESTION 1

When would the Team Manager be required to produce a Checkpoint Report? 

A. When a Work Package is being negotiated 

B. At the frequency agreed in the Work Package 

C. On completion of the quality-checking activities for each product 

D. When reviewing how a stage is progressing 

Correct Answer: D 

 

QUESTION 2

If a product\\'s weight was specified to be 300 grams but could only be built to a weight of 400 grams, which of the
following would be created? 

A. Exception Plan 

B. Request for change 

C. Off-specification 

D. Exception Report 

Correct Answer: C 

 

QUESTION 3

The purpose of the Progress theme is to do which of the following? 

A. Identify, assess and control uncertainty 

B. To establish mechanisms to monitor and control what has happened against what is planned 

C. Facilitate communication and control by defining the means of delivering the products 

D. Define and implement the means by which the project will create and verify products which are fit for purpose 

Correct Answer: B 

 

QUESTION 4

Who are allowed to raise an issue? 

A. Only the Project Manager and Team Manager 

PRINCE2-FOUNDATION PDF Dumps | PRINCE2-FOUNDATION Practice Test | PRINCE2-FOUNDATION Study
Guide

                               2 / 3

https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html
https://www.geekcert.com/prince2-foundation-1.html


https://www.geekcert.com/prince2-foundation-1.html
2024 Latest geekcert PRINCE2-FOUNDATION PDF and VCE dumps
Download

B. Anyone with an interest in the project or its outcome 

C. Only the Change Authority 

D. Only members of the project management team 

Correct Answer: B 

 

QUESTION 5

A characteristic of a project is that they come with an element of uncertainty. Which of the following PRINCE2 themes
will help with the identification and management of such uncertainty? 

A. Quality 

B. Risk 

C. Change 

D. Organization 

Correct Answer: B 
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