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QUESTION 1

Which statement is true regarding stakeholders?

A. The Senior Supplier is NOT a stakeholder

B. All stakeholders must be identified during project initiation

C. Stakeholders are always external to the corporate organization

D. All three primary categories of stakeholder have their interests represented by the Project Board

Correct Answer: D

QUESTION 2

Which is a purpose of the \\'directing a project\\' process?

A. To exercise overall control over the project

B. To take corrective action to control risks and issues

C. To do the minimum in order to decide whether the project is feasible
D. To update the project plan before the next stage

Correct Answer: A

http://prince2.wiki/Directing_a_Project#Purpose

QUESTION 3

Which is an objective of the quality review technique?

A. To identify a product\\'s quality criteria

B. To provide assurance that the project is being conducted properly
C. To assess that a product conforms to set criteria

D. To ensure that staff are properly trained in the quality methods

Correct Answer: C

QUESTION 4

The project manager needs to define key information so that the project board can decide whether to proceed with
planning the project in more detail.
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A. Starting up a project

B. Initiating a project

C. Directing a project

D. Managing a stage boundary

Correct Answer: B

QUESTION 5

According to the \W'continued business justification\\' principle, what must project benefits be aligned to?
A. Regular deliveries throughout the project

B. The business objectives

C. The direction of the project board

D. The technology available

Correct Answer: B

Reference https://www.whatisprince2.net/prince2-principle-continued-business- justification.php
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