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QUESTION 1

Which of the following can be done to control the size of the Project Board on a project that involves multiple users and
suppliers? 

A. Create a separate Project Board to manage the supplier elements of the project 

B. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project\\'s
stages. 

C. Create user and supplier groups 

D. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board 

Correct Answer: C 

 

QUESTION 2

PRINCE2 defines which of the following three primary stakeholder categories? 

A. User, Supplier and Business 

B. Project, Programme and Corporate 

C. Customer, Business and Users 

D. Business, Customer and Specialists 

Correct Answer: A 

 

QUESTION 3

Which describes a time-driven control? 

A. The dates for the project\\'s end stage assessment included in the project plan 

B. The expected frequency of progress reports specified in a work package 

C. The expected dates for planned checks of specialist products included in a stage plan 

D. The planned exception assessment meeting to authorize a requested exception plan 

Correct Answer: B 

 

QUESTION 4

Which best describes the purpose of a Benefits Review Plan? 

A. Used to define how and when a measurement of the project\\'s benefits can be made 
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B. Documents the justification for undertaking the project, based on estimated costs, the benefits to be gained and offset
by any associated risks 

C. Provides all the right infiormation for decisions to be made regarding continued business justification 

D. Describes only those benefits to be delivered during the project 

Correct Answer: A 

 

QUESTION 5

Which product would be updated to show that a decision has been made on an off-specification which has now been
closed? 

A. Quality Register 

B. Daily Log 

C. Issue Report 

D. Risk Register 

Correct Answer: C 
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