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QUESTION 1

ABC has experience of delivering training projects that respond to new legislation. Previous projects have had to
change the acceptance criteria, due to further updates being made to legislation during the project. What action should
be taken to address this, and why? 

A. Agree and prioritize the acceptance criteria during the initiation stage, because these criteria will be used to
determine if the project can be closed. 

B. Agree and prioritize the acceptance criteria during the initiation stage, because they can be amended through change
control, if needed. 

C. Set the quality tolerances for the acceptance criteria in the product descriptions, because this would allow for
additional changes in legislation. 

D. Set the quality tolerances for the acceptance criteria in the product descriptions, because quality tolerances define
the acceptable range. 

Correct Answer: B 

 

QUESTION 2

The e-learning course is being delivered by an external consultancy. The project manager has included a warranty
period in the contract with the consultancy to ensure that any faults in the course can be fixed after the course is in
operational use. This means that the work of the external consultancy will continue post-project. The project manager
has suggested that an additional step be added to the standard course development model to be used for future
projects to accommodate this additional work after the project has closed. 

Is this an appropriate application of the \\'tailor to suit the project\\' principle, and why? 

A. Yes, because the project management method used should be appropriate to the customer/supplier environment 

B. Yes, because the project controls should be appropriate to the complexity and risk of the project 

C. No, because the PRINCE2 project lifecycle should not include project work after the project has closed 

D. No, because the project should be following ABC Company\\'s standard course development model 

Correct Answer: B 

Reference: https://www.prince2primer.com/set-up-the-project-controls/ 

 

QUESTION 3

Which 2 statements apply to the Acceptance criteria section? 

A. Amend entry 21 to \\'Appearance - 12 photos each showing different members of staff. 

B. Move entry 21 to Composition because the photos are part of the final product. 

C. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project. 
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D. Move entry 23 to Derivation because the Data Protection Act already exists. 

E. Delete entry 24 because this is NOT a suitable acceptance criteria for this project. 

Correct Answer: AC 

 

QUESTION 4

The project is part of a program to increase the number of ABC courses that respond to legislation. The program
manager has instructed the project manager to deliver the \\'e-learning course\\' incrementally. The project manager has
asked the program manager how often the highlight reports are required, and what format the reports should be
presented in. 

Is this an appropriate approach to controlling progress, and why? 

A. Yes, because the approach should support the delivery approach selected by the program. 

B. Yes, because the project event-driven controls need to align to program controls. 

C. No, because the program team should review project progress using peer reviews. 

D. No, because the progress controls should be documented in the project initiation documentation. 

Correct Answer: D 

 

QUESTION 5

The Health and Safety Training Project has been commissioned in response to recent government legislation relating to
health and safety on construction sites. While the legislation has been finalized, it will only become clear how the
governments accrediting agency will interpret the legislation in key areas as they accredit the products and trainers. 

How should the project manager respond to this situation when preparing the project product description, and why? 

A. By prioritizing the acceptance criteria, because it may not be possible to meet all acceptance criteria 

B. By prioritizing the acceptance criteria, because the acceptance criteria should form a list of measurable attributes 

C. By allowing the acceptance criteria to evolve, because the project manager should include information through
change control when it is known 

D. By allowing the acceptance criteria to evolve, because the executive should approve the finalized project product
description 

Correct Answer: B 
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