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QUESTION 1

The project is in stage 3. Zero time tolerance has been given for this stage. When checking progress, the project
manager noticed that the checkpoint report from the external supplier of the \\'e-learning course\\' is late. As work
package progress information is missing, the project manager has decided to raise an exception report. 

Is this an appropriate action, and why? 

A. Yes, because an exception report should be used to request guidance on how this situation should be handled. 

B. Yes, because there is zero time tolerance for this stage the checkpoint report must be delivered on time. 

C. No, because the project manager should check the operations and maintenance interfaces in the work package first. 

D. No, because the team plan should be discussed with the supplier to check whether work will be completed on time. 

Correct Answer: A 

 

QUESTION 2

HOTSPOT 

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all. 

Hot Area: 
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Correct Answer: 
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QUESTION 3

Which 2 statements apply to the Composition section? 

A. Amend entry 2 to \\'Selected paper\\'. 

B. Delete entry 3 because this is NOT a major product to be delivered by this project. 

C. Move entry 6 to Derivation because this product already exists. 

D. Delete entry 7 because these will be produced by the photographer. 

E. Add \\'Calendars distributed to customers\\'. 

Correct Answer: AB 
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QUESTION 4

Which product should show that the photos could be used for other promotional material for the company? 

A. Benefits Review Plan 

B. Lessons Log 

C. Exception Report 

D. End Project Report 

Correct Answer: D 

 

QUESTION 5

What is the purpose of a Product Status Account? 

A. A set of records that describe information about the project 

B. A log used to record problems or concerns about products 

C. An audit or review to compare actual status of products 

D. A report covering the status about the state of the projects products within 

Correct Answer: D 
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