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QUESTION 1
HOTSPOT

The information in Column 1 may be entered in the Product Description for the chosen label design. Column 2 is a list of
the quality headings (excluding Quality Method) in a Product Description. For each entry in Column 1 decide if it should

be included in the Product Description headings shown and select the heading from Column 2 under which it should be
recorded.

Drop down the right answer.

Hot Area:
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Column 1 Column 2
Half the size of the selecled envelope. E
Not included
Qual Ilty criteria
ﬁualiﬂ' tolerance
[Quality skills réquired

Duality respaneixilitias

Attractive large font. E
Not included

Quality criteria

Quality tolerance
|Quality skills required
Quality responsiailities

ProjectBoard. u

Hot included
Quality criteria

Quality tolerance
uality skills required

Quality responsibilities

+5% 14% of the requirec label size. u

Mot included
Quality criteria

Quality tolerance

|Quality skills required
Quality responsioilities

Correct Answer:
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Column 1
Half the size of the selecled envelope.

Attractive large font.

ProjectBoard.

+5% 1-4% of the requirec label size.

QUESTION 2

While planning the initiation stage, the Project Manager reviewed some threats that had been recorded in the Daily Log.
Which threat should have been assessed for possible risk responses to be included in the Initiation Stage Plan?

A. MFH has no experience in outsourcing and this may affect understanding of what is required, resulting in inadequate

plans and strategies.
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Column 2

Mot included

Quality tolerance
[Quality skills required

Duality reepaneixilitisae

B

Mot included
Quality criteria
Quality tolerance

|Quality skills required
Quality responsiailities

B

Mot included

Quality criteria

Quality tolerance
uality skills required

Quality responsibilities

H

Mot included
Quality criteria

Quality tolerance

|Quality skills required
Quality responsioilities

B. The Project Brief is a complex document and may not be approved by the Executive.
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C. There is a shortage of service providers so there is a possibility that no suitable service providers respond to the
request for proposals. This would prevent the Outsourcing project from proceeding.

Correct Answer: C

QUESTION 3

Which of the following statements are True:

1.

Quality management is the complete set of quality standards, procedures and responsibilities for a site or organization.
2.

Quality planning is about defining products required of the project with their respective quality criteria, methods and
responsibilities.

3.

Quality control focuses on the operational techniques and activities used to carry out quality inspections
4,

Quality assurance ensures that quality methods are being correctly followed.

A.1,2and3

B.1,3and 4

C.1,2and 4

D.2,3and 4

Correct Answer: A

QUESTION 4

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a
calendar to be delivered earlier than the target date for this project. There is a threat that the early release of a
competitor\\'s calendar may weaken the impact of the MNO Manufacturing Company calendar, thereby reducing the
anticipated benefits of the Calendar project.

Which 2 statements should be recorded under the Proximity heading?

A. Proximity categories for this project are: Imminent; Within the stage; Within the project; Beyond the project.

B. The risk of MFH having no outsourcing experience will be categorized as Stage 4 proximity.

C. Imminent risks are those which may occur within two weeks.

D. Any risk with a proximity category of imminent will be estimated as having a very high impact.
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E. The risk of staff leaving the organization will be categorized as beyond the project proximity.

Correct Answer: CD

QUESTION 5

The project is part of a program to increase the number of ABC courses that respond to legislation. The program
manager has instructed the project manager to deliver the \\'e-learning course\\' incrementally. The project manager has
asked the program manager how often the highlight reports are required, and what format the reports should be
presented in.

Is this an appropriate approach to controlling progress, and why?

A. Yes, because the approach should support the delivery approach selected by the program.

B. Yes, because the project event-driven controls need to align to program controls.

C. No, because the program team should review project progress using peer reviews.

D. No, because the progress controls should be documented in the project initiation documentation.

Correct Answer: D
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