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QUESTION 1

The project is in stage 3. Zero time tolerance has been given for this stage. When checking progress, the project
manager noticed that the checkpoint report from the external supplier of the \\'e-learning course\\' is late. As work
package progress information is missing, the project manager has decided to raise an exception report.

Is this an appropriate action, and why?

A. Yes, because an exception report should be used to request guidance on how this situation should be handled.

B. Yes, because there is zero time tolerance for this stage the checkpoint report must be delivered on time.

C. No, because the project manager should check the operations and maintenance interfaces in the work package first.

D. No, because the team plan should be discussed with the supplier to check whether work will be completed on time.

Correct Answer: A

QUESTION 2
HOTSPOT

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:

Latest PRINCE2-PRACTITIONER Dumps | PRINCE2-PRACTITIONER Practice Test | PRINCE2-PRACTIZIONER
Exam Questions


https://www.geekcert.com/prince2-practitioner-1.html
https://www.geekcert.com/prince2-practitioner-1.html
https://www.geekcert.com/prince2-practitioner-1.html
https://www.geekcert.com/prince2-practitioner-1.html

https://lwww.geekcert.com/prince2-practitioner-1.html

VCE & PDF
2024 Latest geekcert PRINCE2-PRACTITIONER PDF and VCE dumps
GeekCert.com Download
Assertion Reason

1 | The selected service provider should TrueIFaEse All project costs, including True-False
have their own Business Case for the the cost of work carried out |
work they are doing on the by external suppliers on the
Outsourcing project. A project should be included in

the customer's Business Case.

2 | The cost of managing the True-False | The informationin the Trl.m:-r= alse
outsourcing contract should be | Business Case is used to |
included in the Business Case. compare the development,

B maintenance and operational
costs with the value of the
benefits overa period of time.

3 | The Business options sectionofthe | TruetFalse | The Businessoptionssection | True-False
Business Case will need to be of the Business Case
updated if the industry standards for describes options that have
outsourcing. are changed. @ been considered to address the

business problem.

4 | Any expected benefit from Truc-iF alse | The Business Case should list Tmcf alse
increasing staff flexibility should be i | each benefit thatit is claimed | .
included in the Business Case. D would be achieved by the

project’s outcome.

5 | The End Project Report should TmcniFaIsc All benefitsin the Business | True-False
identify whether the expected ! '| Case should be achieved f
savings of £2 over 10 years have E before a project is closed.
been achieved.

6 | The Project Board should ensure Tmc-}FaIsc The Benefits ReviewPlanis | True-False
that the Benefits Review Plan 1 | created in the initiation stage. )i
includes the mechanisms for F
measuring all the claimed benefitsof
outsourcing.

Correct Answer:
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Assertion Reason

1 | Theselected service provider should TrubiFalsc All project costs, including True-i?aisc I
have their own Business Case for the the cost of work carried out !
work they are doing on the by external suppliers on the
Outsourcing project. A project should be included in

the customer's Business Case.

2 | The cost of managing the Tmc-r’alsc | The information in the Truc-rahe |
outsourcing contract should be Business Case is used to | |
included in the Business Case. compare the development,

B maintenance and operational
costs with the value of the
benefits overa period of time.

3 | The Business options sectionof the Tnu:é‘Falsc The Business options section Truc-ralu !
Business Case will need to be Il _ of the Business Case |
updated if the industry standards for describes options that have
outsourcing. are changed. @ been considered to address the

business problem.

4 | Any expected benefit from

increasing staff flexibility should be

Tmc-F’dn |

The Business Case should list
cach benefit thatit is claimed

TruoﬂFalsc

that the Benefits Review Plan
includes the mechanisms for

outsourcing.

measuring all the claimed benefitsof

F

created in the initiation stage.

included in the Business Case. D would be achieved by the
project’s outcome.

5 | The End Project Report should aniFalsc Allbenefitsin the Business | True-False |
identify whether the expected ; Case should be achieved L !
savings of £2 over 10 years have E before a project is closed.
been achieved.

6 | The Project Board should ensure Tme-}FaIsc The Benefits Review Plan is Truc-F‘ alse |

QUESTION 3

Which 2 statements apply to the Composition section?

A. Amend entry 2 to \\'Selected paper\\'.

B. Delete entry 3 because this is NOT a major product to be delivered by this project.

C. Move entry 6 to Derivation because this product already exists.

D. Delete entry 7 because these will be produced by the photographer.

E. Add \\'Calendars distributed to customers\\'.

Correct Answer: AB
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QUESTION 4

Which product should show that the photos could be used for other promotional material for the company?
A. Benefits Review Plan

B. Lessons Log

C. Exception Report

D. End Project Report

Correct Answer: D

QUESTION 5

What is the purpose of a Product Status Account?

A. A set of records that describe information about the project

B. A log used to record problems or concerns about products

C. An audit or review to compare actual status of products

D. A report covering the status about the state of the projects products within

Correct Answer: D
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