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QUESTION 1

What is the practice of branching code in a version control system? 

A. Combining two or more branches of code into a single code base 

B. Creating a copy of existing code, isolated from the original code 

C. Releasing a specific codebase into a production environment 

D. Tagging or labeling a particular codebase as production ready 

Correct Answer: B 

Branching means that you create a new version from the code that exists indepently from the original code. It is not
isolated forever, it can be merged back later. 

 

QUESTION 2

The developers can invite experts to the sprint planning to give them advice 

A. False 

B. True 

Correct Answer: B 

The scrum guide says: "The Scrum Team may also invite other people to attend Sprint Planning to provide advice." 

 

QUESTION 3

Which are topics of the sprint planning? Choose all that apply. 

A. Why is this sprint valuable? 

B. When is this sprint going to be done? 

C. How to improve the scrum process in this sprint? 

D. How will the selected work get done? 

E. What can be done in this sprint? 

F. Who is going to do what? 

Correct Answer: ADE 

These are the three topics mentioned in the scrum guide. Who is going to do what is not determined upfront, when the
sprint will end is fixed and doesn\\'t need to be discussed, what can be done to improve the process is for the sprint
retrospective meeting. 
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QUESTION 4

A scrum master is working with developers that are spread over different locations. They have a variety of meeting
rooms and the daily scrum is a logistic struggle every day. What actions should the scrum master take? 

A. Allow the developers to self-manage and decide what to do their selves. 

B. Raise it as an impediment and make sure that management solves it. 

C. Create a schedule and alternate who is responsible for the daily scrum logistics 

D. Decide the best solution and arrange a meeting to inform the developers. 

Correct Answer: A 

Self management is important. All the other options the scrum master takes a decision by himself, it is better if the
solution comes from the development team. 

 

QUESTION 5

During the sprint the developers realize that they have selected too many product backlog items. How should they go
from there? 

A. Inform the product owner and the stakeholders during the sprint review 

B. As soon as they realize they should work with the product owner to remove some work while not endangering the
sprint goal 

C. Outsource the work to another team 

D. Use a definition of done with lower standards to be able to finish all the work they committed to 

Correct Answer: B 

Never should they reduce the DoD. They should be able to do the work their selves and therefore work with the product
owner to reduce the scope. Since the product owner is responsible for maximizing value and making priorities, he is the
go to person for matteres like this. 
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