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QUESTION 1

What is the purpose of a sprint retrospective? Choose two 

A. Increase quality 

B. Complain only in this session to avoid complaining in the rest of the sprint 

C. Have more fun during the sprint 

D. Increase effectiveness 

Correct Answer: A 

In the scrum guide it says: "The purpose of the Sprint Retrospective is to plan ways to increase quality and
effectiveness." 

 

QUESTION 2

Which of the following two best describe a ready product backlog item? 

A. It is a complete user story with all the necessary components 

B. It is well understood by the developers and product owner at the sprint planning 

C. It has been changed from unready to ready status in the tracking tool 

D. It has been fully described in the user requirements analysis 

E. It can most likely be done within one sprint 

Correct Answer: BE 

A ready product item needs to be able to be done in a sprint (scrum guide). In order for it to be ready, the product owner
and the developers need to understand it well. Tracking tools and requirements analysis and how user stories should be
made isn\\'t part of scrum or the best practices for development. 

 

QUESTION 3

During the sprint the developers realize that they have selected too many product backlog items. How should they go
from there? 

A. Inform the product owner and the stakeholders during the sprint review 

B. As soon as they realize they should work with the product owner to remove some work while not endangering the
sprint goal 

C. Outsource the work to another team 

D. Use a definition of done with lower standards to be able to finish all the work they committed to 
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Correct Answer: B 

Never should they reduce the DoD. They should be able to do the work their selves and therefore work with the product
owner to reduce the scope. Since the product owner is responsible for maximizing value and making priorities, he is the
go to person for matteres like this. 

 

QUESTION 4

What is a sprint burn down chart? 

A. Visual representation of work that is still to do and time that is left 

B. A chart showing progress towards the product goal 

C. A chart that shows whether bugs came up 

D. Visual representation of the product backlog items left 

Correct Answer: A 

 

QUESTION 5

In software development DRY refers to: 

A. Code with low cyclomatic complexity 

B. Code with minimal duplication 

C. Code that has not been peer reviewed (yet) 

D. Code that has been peer reviewed 

Correct Answer: B 

DRY, don\\'t repeat yourself 
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