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QUESTION 1

When a Development Team determines that it will not be able to finish the complete forecast, who has to be present
when reviewing and adjusting the Sprint work selected? (Choose the best answer.) 

A. The Development Team. 

B. The Product Owner and all stakeholders. 

C. The Product Owner and the Development Team. 

D. The Scrum Master, project manager and Development Team. 

Correct Answer: C 

 

 

QUESTION 2

Which of these may a Development Team deliver at the end of a Sprint? 

A. Failing unit tests, to identify acceptance tests for the next Sprint. 

B. An increment of software with minor known bugs in it. 

C. An increment of working software that is "done". 

D. A single document, if that is what the Scrum Master asked for. 

Correct Answer: C 

 

QUESTION 3

When can a Development Team cancel a Sprint? 

A. It can\\'t. Only Product Owners can cancel Sprints. 

B. When functional expectations are not well understood. 

C. When the Product Owner is absent too often. 

D. When the selected Product Backlog items for the Sprint become unachievable. 

E. When a technical dependency cannot be resolved. 

Correct Answer: A 

Reference: https://scrumguides.org/scrum-
guide.html#:~:text=A%20Sprint%20could%20be%20cancelled,authority%20to%20cancel%20the%20Sprint 
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QUESTION 4

What is the Scrum Master responsible for during the Sprint Retrospective? 

A. Summarizing and reporting the discussions to management. 

B. Prioritizing the resulting action items. 

C. Participating as a Scrum Team member and facilitating as requested or needed. 

D. Acting as a scribe to capture the Scrum Team\\'s answers. 

Correct Answer: C 

 

QUESTION 5

What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the
start of the next Sprint? 

A. There are no such activities. The next Sprint starts immediately after the current Sprint. 

B. Refine the Product Backlog. 

C. Work with the Quality Assurance departments on the Increment of the current Sprint. 

D. Update the project plan with stakeholders. 

Correct Answer: A 

Reference: https://scrumguides.org/scrum-guide.html#:~:text=The%20Sprint,-Sprints%20are%20theandtext=A%20new
%20Sprint%20starts%20immediately,Sprint%20Retrospective%2C%20happen%20within%20Sprints 

PSM-I Practice Test PSM-I Study Guide PSM-I Braindumps

Powered by TCPDF (www.tcpdf.org)

PSM-I Practice Test | PSM-I Study Guide | PSM-I Braindumps                                3 / 3

https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html
http://www.tcpdf.org
https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html

