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QUESTION 1

When a Development Team is having trouble delivering a working Increment because they don\\'t understand a
functional requirement, what should they do?

A. Add a specialist to the Development Team.

B. Partially complete the functionality, and discuss the remaining work at the Sprint Review.
C. Collaborate with the Product Owner to determine what is possible and acceptable.

D. Defer the work to a more appropriate Sprint.

Correct Answer: C

QUESTION 2
One of the Scrum events is the Daily Scrum. What are two intended outcomes of the Daily Scrum? (Choose two.)

A. A shared understanding of the most important work to be undertaken next to achieve the best possible progress
toward the Sprint goal.

B. An update of completed tasks and of the remaining work so the Scrum Master can plan the next day.

C. A status report for the upper management indicating what each individual has done, will be doing, and what is
impending him/her.

D. An updated Scrum board to make Sprint progress transparent for the stakeholders.
E. New impediments for the Scrum Master to take care of.

Correct Answer: AE

QUESTION 3

During a Sprint Retrospective, for what is the Product Owner responsible?

A. Participating as a Scrum Team member.

B. Summarizing and reporting the discussions to the stakeholders that he/she represents in the Scrum Team.
C. Capturing requirements for the Product Backlog.

D. The Product Owner should not take part in Sprint Retrospectives.

Correct Answer: A

QUESTION 4
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The IT manager asks a Scrum Team for a status report describing the progress throughout the Sprint. The Scrum

Team asks the Scrum Master for advice. The Scrum Master should:
A. Tell the Scrum Team to figure it out themselves.
B. Tell the Scrum Team to fit the report into the Sprint Backlog.

C. Ask the Product Owner to send the manager the report.

D. Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint

Review.
E. Create and deliver the report to the manager herself.

Correct Answer: D

QUESTION 5

Which two things should the Development Team do during the first Sprint? (Choose two.)
A. Make up a plan for the rest of the project.

B. Analyze, describe, and document the requirements for the subsequent Sprints.

C. Develop at least one piece of functionality.

D. Analyze, design, and describe the complete architecture and infrastructure.

E. Create an increment of potentially releasable software.

Correct Answer: CE
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