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QUESTION 1

During a Sprint, when is new work or further decomposition of work added to the Sprint Backlog? 

A. When the Product Owner identifies new work. 

B. As soon as possible after they are identified. 

C. When the Scrum Master has time to enter them. 

D. During the Daily Scrum after the Development Team approves them. 

Correct Answer: B 

 

QUESTION 2

Which approach is best for Scrum Teams in order to produce valuable Increments? (Choose the best answer.) 

A. Each Developer works on the component where they feel that they can contribute. 

B. Each Scrum Team is accountable for developing functionality from beginning to end. 

C. Each Scrum Team works on an independent set of components. 

D. Each Scrum Member works only as an independent layer of the system. 

Correct Answer: B 

Reference: https://www.atlassian.com/agile/scrum/roles 

 

QUESTION 3

What are two responsibilities of testers in a Scrum Team? (Choose two.) 

A. Verifying the work of programmers. 

B. Everyone in the Development Team is responsible for quality. 

C. Tracking quality metrics. 

D. Finding bugs. 

E. Scrum has no "tester" role. 

Correct Answer: BE 

 

QUESTION 4

When a Development Team is having trouble delivering a working Increment because they don\\'t understand a

PSM-I Practice Test | PSM-I Study Guide | PSM-I Braindumps                                2 / 3

https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html
https://www.geekcert.com/psm-i.html


https://www.geekcert.com/psm-i.html
2024 Latest geekcert PSM-I PDF and VCE dumps Download

functional requirement, what should they do? 

A. Add a specialist to the Development Team. 

B. Partially complete the functionality, and discuss the remaining work at the Sprint Review. 

C. Collaborate with the Product Owner to determine what is possible and acceptable. 

D. Defer the work to a more appropriate Sprint. 

Correct Answer: C 

 

QUESTION 5

When many Scrum Teams are working on a single product, what best describes the Definition of Done? (Choose the
best answer.) 

A. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening
Sprint. 

B. The Scrum Masters from each Scrum Team define a common Definition of Done. 

C. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known. 

D. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable. 

Correct Answer: D 
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