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QUESTION 1

You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of
six new Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario.
(Choose two.)

A. There should be six Product Owners, one for each Scrum Team.

B. There should be six Product Owners, reporting to a chief Product Owner.

C. The product has one Product Backlog.

D. Each Scrum Team should have a separate Product Backlog.

E. There should be only one Product Owner.

Correct Answer: CE

QUESTION 2

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a
small portion of the impediments. Which three techniques would be most helpful in this situation? (Choose three.)

A. Consulting with the Development Team.

B. Prioritizing the list and working on them in order.

C. Arranging a triage meeting with all project managers.

D. Alerting management to the impediments and their impact.

Correct Answer. ABD

QUESTION 3

What is the Scrum Master responsible for during the Sprint Retrospective?

A. Summarizing and reporting the discussions to management.

B. Prioritizing the resulting action items.

C. Participating as a Scrum Team member and facilitating as requested or needed.
D. Acting as a scribe to capture the Scrum Team\\'s answers.

Correct Answer: C

QUESTION 4
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Who must attend the Daily Scrum?

A. The Scrum Master and Product Owner.

B. The Development Team.

C. The Development Team and Product Owner.
D. The Scrum Team.

E. The Development Team and Scrum Master.
Correct Answer: B

Reference: https://en.paradigmadigital.com/techbiz/the-7-most-common-mistakes-of-the-daily-scrum-and-how-to-avoid-
them/#:~:text=The%20people%20who%20must%20attend,useful%20t0%20the%20Development%20Team

QUESTION 5

A Scrum Master is keeping a list of open impediments, but it is growing and they have been able to resolve only a small
portion of the impediments. Which two techniques would be most helpful in this situation? (Choose two.)

A. Discuss the impediments with the Development Team.
B. Prioritize the list and work on them in order.

C. Arrange a triage meeting with all project managers.

D. Add each open impediment to the Product Backlog.

Correct Answer:. AB
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