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QUESTION 1

The Product Owner determines how many Product Backlog items the Development Team selects for a Sprint.
A. False.

B. True, accordingly to what was committed to the stakeholders.

C. True, but only after confirmation by the resource manager that the Team has enough capacity.

D. True.

E. False, the Scrum Master does that.

F. False, capacity and commitment are the Project manager\\'s responsibility.

Correct Answer: A

Reference: https://medium.com/serious-scrum/who-decides-what-goes-in-the-sprint-backlog-4573ad9e1d57

QUESTION 2

A new developer is having continuing conflicts with existing Development Team members and creating a hostile
environment. If necessary, who is responsible for removing the team member?

A. The hiring manager is responsible, because he/she hired the developer.

B. The Scrum Manager is responsible, because he/she removes Impediments.

C. The Development Team is responsible, and may need help from the Scrum Master.

D. The Product Owner is responsible, because he/she controls the return on investment (ROI).

Correct Answer: B

QUESTION 3

What is included in the Sprint Backlog?

A. User Stories.

B. Tasks.

C. Use Cases.

D. Tests.

E. Any of the above (or others) which are a decomposition of the selected Product Backlog items.

Correct Answer: E
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Reference: https://www.mountaingoatsoftware.com/agile/scrum/scrum-tools/sprint-backlog

QUESTION 4

During a Sprint Retrospective, for what is the Product Owner responsible?

A. Participating as a Scrum Team member.

B. Summarizing and reporting the discussions to the stakeholders that he/she represents in the Scrum Team.
C. Capturing requirements for the Product Backlog.

D. The Product Owner should not take part in Sprint Retrospectives.

Correct Answer: A

QUESTION 5

When must a Product Owner release each Increment? (Choose the best answer.)

A. When it makes sense to release it.

B. When the Scrum Team finishes their work.

C. Whenever the product is free of defects.

D. After every Sprint, Without exception.

Correct Answer: A

Reference: https://books.google.com/books?id=Opw3EAAAQBAJandpg=PA68andlpg=PA68anddg=Product+Owner+rel
ease+each+Increment+When+it+makes+senseandsource=blandots=uP3VZeUtlandsig=ACfU3U1rm965epb7jas8JytgGl

p3ZwEzZgandhl=enandsa=Xandved=2ahUKEwjO1sbdstDzAhXRZcOKHX1BBKEQ6AF6BAgJEAM#v=0nepageandq=Pro
duct%200wner%20release%20each%20Increment%20When%?20it%20makes% 20senseandf=false
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