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QUESTION 1

Which statement best describes the Sprint Backlog as the output of the Sprint Planning? 

A. Every item has a designated owner. 

B. It is a complete list of all work to be done in a Sprint. 

C. It is the Developers plan for the Sprint. 

D. It is ordered by the Product Owner. 

E. Each task is estimated in hours. 

Correct Answer: C 

 

 

QUESTION 2

True or False: The purpose of a Sprint Is lo produce a valuable useful Inclement. 

A. True 

B. False 

Correct Answer: A 

According to the Scrum Guide, the purpose of a Sprint is to produce a valuable useful Increment that meets the
Definition of Done and the Sprint Goal. This means that the Developers work on items from the Product Backlog that
deliver value to the stakeholders and align with the product vision. The other option is not valid, as it implies that
producing an Increment is not the purpose of a Sprint. 

 

QUESTION 3

A Scrum Master is essentially the same thing as a traditional PM (Project Manager). 

A. True 

B. False 

Correct Answer: B 

Reference: https://www.greycampus.com/blog/project-management/scrum-master-vs-project-manager-how-are-they-
different 

 

QUESTION 4

Which Scrum Value is affected by a lack of trust in the Scrum Team? 
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A. Focus 

B. Respect 

C. Openness 

D. Courage 

E. Commitment 

F. All of the above 

Correct Answer: F 

 

QUESTION 5

A new Developer is having continuing conflicts with existing members or the scrum Team, which is impacting the
delivery of the Increment It necessary, who is responsible for removing the Developer from the Scrum Team? (Choose
the best answer) 

A. The Scrum Master is responsible, they remove impediments 

B. The Product Owner is responsible, they control the return on investment (ROI) 

C. The hiring manager is responsible, they hired the Developer 

D. The Scrum Team is responsible 

Correct Answer: D 

According to the Scrum Guide, the Scrum Team is responsible for removing a Developer from the Scrum Team if
necessary, as they are self-managing and accountable for creating valuable Increments. The other options are not valid,
as they imply that someone else outside the Scrum Team has the authority to remove a Developer (such as the Scrum
Master, the Product Owner, or the hiring manager), which is not consistent with Scrum values and principles. 
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