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QUESTION 1

As the Sprint Planning meeting progresses, the Development Team sees that the workload is greater than they can
handle. Which two are valid actions? (Choose two.) 

A. Recruit additional Development Team members before the work can begin. 

B. The Development Team ensures that the Product Owner is aware, starts the Sprint, and monitors progress. 

C. Cancel the Sprint. 

D. Remove or change selected Product Backlog items. 

E. The Development Team works overtime during this Sprint. 

Correct Answer: BD 

 

QUESTION 2

A Sprint Retrospective should be held: 

A. At the end of each Sprint. 

B. At the beginning of each Sprint. 

C. Only when the Scrum Team determines it needs one. 

D. At the end of the last Sprint in a project or a release. 

Correct Answer: A 

Reference: https://www.mountaingoatsoftware.com/agile/scrum/meetings/sprint-
retrospective#:~:text=The%20sprint%20retrospective%20is%20usually,which%20is%20usually%20quite%20sufficient 

 

QUESTION 3

Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development
Teams ask the Scrum Master how to coordinate their work with the order teams. What should the Scrum Master do? 

A. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
technical and development overlap during a Sprint. 

B. Teach them that it is their responsibility to work with the other teams to create an integrated Increment. 

C. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for
the entire Sprint. 

D. Visit the five teams each day to inspect that their Sprint Backlogs are aligned. 

Correct Answer: B 
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QUESTION 4

What is a Development Team responsible for? (Choose two.) 

A. Resolving internal team conflicts. 

B. Reporting productivity. 

C. Selecting the Product Owner. 

D. Organizing the work required to meet the Sprint Goal. 

Correct Answer: AD 

 

QUESTION 5

What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.) 

A. There is no such thing as Sprint 0. 

B. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog. 

C. Make the complete project plan to commit date, budget, and scope to the stakeholders. 

D. Determine the composition of the Development Teams so they have the capacity to deliver the completed forecast. 

E. Make sure enough Product Backlog items are refined to fill the first 3 Sprints. 

Correct Answer: A 

Reference: https://www.scrum.org/resources/blog/scrum-myths-it-ok-have-sprint-0-design-sprint-hardening-sprint 
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