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QUESTION 1

What action should a Scrum Master take if the Development Team has decided that Retrospectives are no longer
necessary? 

A. Start facilitating more productive and useful Retrospectives. 

B. Suggest reducing the frequency of the Retrospectives. 

C. Extend the Sprint time-box in order to fit the Retrospectives. 

D. Comply with the team\\'s decision. 

Correct Answer: A 

 

QUESTION 2

Steven, the Scrum Master, observes that one of the Development Team members is not attending the Daily Scrum. The
Development Team feels this is ok as they all sit in the same area and already have constant communication throughout
the day. 

Which is the best action for Steven to take? 

A. Start running the Daily Scrum and require all members to be in attendance. 

B. Talk to the Development Team member privately and tell him that he needs to be a team player. 

C. Ask the Development Team, what value will result from having all team members present at the Daily Scrum and
what are the risks if members don\\'t attend. 

D. The Daily Scrum is owned by the Development Team and it is their responsibility to decide which team 

members must participate. 

Correct Answer: C 

The Scrum Master is responsible for ensuring that the Scrum Team understands the purpose and value of the Scrum
events. Because the Daily Scrum is owned by the Development Team, it will decide how best to run the event. And if
needed the Scrum Master will coach the team to ensure the decisions stay within the boundaries of the Scrum
framework. 

 

QUESTION 3

Which statement is FALSE in regards to the Sprint Goal? 

A. It is only a forecast and changes during the Sprint as more is learned. 

B. If it doesn\\'t seem achievable, the Development Team has the courage to tell the Product Owner. 

C. The Product Owner respects the Development Team\\'s opinion on whether they can achieve it. 
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D. It helps increase focus. 

E. The Scrum Team discusses openly about alternative ways to reach it. 

F. The Development Team commits to it. 

Correct Answer: A 

The Sprint Goal is an objective set for the Sprint that can be met through the implementation of Product Backlog. It
provides guidance to the Development Team on why it is building the Increment. 

 

QUESTION 4

What is a good way for a Scrum Team to ensure that security concerns are addressed and transparent? 

A. Add Security Sprints to resolve security concerns when needed. 

B. Have the Scrum Team create Product Backlog items for each concern and/or add security concerns to the definition
of "Done". 

C. Create a separate backlog for security items and only work on the items when a specialist becomes available. 

D. Delegate the work to an external team. 

Correct Answer: B 

The Product Backlog and the Definition of "Done" are artifacts that promote transparency. 

 

QUESTION 5

Which three statements best describe the purpose of having a Definition of Done? (Choose three.) 

A. It is a checklist to monitor the Development Team member\\'s progress on a task. 

B. It provides guidance to the Development Team when they are forecasting their Sprint Backlog during the Sprint
Planning. 

C. As the Development Team is doing the work, it provides guidance on the remaining work needed to create the
potentially shippable Increment by the end of the Sprint. 

D. It helps the Development Team defer any pending work to subsequent Sprints. 

E. It creates transparency and provides a common understanding of the `done\\' state of the Increment at the Sprint
Review. 

F. It helps the Scrum Team decide how much time is needed before the Sprint can end. 

Correct Answer: BCE 

When a Product Backlog item or an Increment is described as `Done\\', everyone must understand what `Done\\'
means. Scrum Team members must have a shared understanding of what it means for work to be complete, to ensure
transparency and is used to assess when work is complete on the product Increment. This Definition of Done provides
the team guidance on what it takes to make the increment shippable. 
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