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QUESTION 1

Which approach would you recommend to ensure that the Product Backlog items discussed at Sprint Planning are well
understood, actionable, and easier to forecast? 

A. Having a separate group of business analysts and functional testers analyzing high-ordered Product Backlog items
before Sprint Planning. 

B. Having the Product Owner work with stakeholders between the end of the last Sprint and before beginning the next to
prepare the Product Backlog items so not to interrupt the Development Team. 

C. Having the business analysts in the Development Team create the upcoming Product Backlog items during a Sprint
and adding them to the next Sprint\\'s forecast. 

D. Having the Development Team use some time during each Sprint to help the Product Owner analyze, estimate, and
design items at the top of the Product Backlog that is projected to be worked on in the upcoming Sprint. 

Correct Answer: D 

Product Backlog refinement is the act of adding detail, estimates, and order to items in the Product Backlog. This is an
ongoing process in which the Product Owner and the Development Team collaborate on the details of Product Backlog
items. During Product Backlog refinement, items are reviewed and revised. The Scrum Team decides how and when
refinement is done. Refinement usually consumes no more than 10% of the capacity of the Development Team.
However, Product Backlog items can be updated at any time by the Product Owner or at the Product Owner\\'s
discretion. 

 

QUESTION 2

Steven, the Scrum Master, observes that one of the Development Team members is not attending the Daily Scrum. The
Development Team feels this is ok as they all sit in the same area and already have constant communication throughout
the day. 

Which is the best action for Steven to take? 

A. Start running the Daily Scrum and require all members to be in attendance. 

B. Talk to the Development Team member privately and tell him that he needs to be a team player. 

C. Ask the Development Team, what value will result from having all team members present at the Daily Scrum and
what are the risks if members don\\'t attend. 

D. The Daily Scrum is owned by the Development Team and it is their responsibility to decide which team members
must participate. 

Correct Answer: C 

The Scrum Master is responsible for ensuring that the Scrum Team understands the purpose and value of the Scrum
events. Because the Daily Scrum is owned by the Development Team, it will decide how best to run the event. And if
needed the Scrum Master will coach the team to ensure the decisions stay within the boundaries of the Scrum
framework. 

 

Latest PSM-II Dumps | PSM-II VCE Dumps | PSM-II Practice Test                                2 / 4

https://www.geekcert.com/psm-ii.html
https://www.geekcert.com/psm-ii.html
https://www.geekcert.com/psm-ii.html


https://www.geekcert.com/psm-ii.html
2024 Latest geekcert PSM-II PDF and VCE dumps Download

QUESTION 3

Scrum promotes self-organization. 

Which of these statements would NOT support self-organizing? 

A. The Development Team deciding what work to do in a Sprint. 

B. Removing the need for documentation. 

C. Being a lightweight framework. 

D. Removing titles for Development Team members. 

Correct Answer: B 

 

QUESTION 4

Your company has notified the stakeholders that they will be delivering the first release of a new product within ten
Sprints. On the seventh Sprint, the Scrum Team discovers that they will not be able to include all of the expected
features within the first release. The Product Owner believes if they remove some items from the Definition of Done they
will be able to accelerate the development process. The Development Team objects to this idea as it will lead to
technical debt. 

As a Scrum Master, what would be the best two ways to explain to the Product Owner the impact of technical debt?
(Choose two.) 

A. As long as there is still technical debt in the current release, feature development for the next release cannot be
started. The Product Owner must first agree to this impact before allowing changes to the Definition of Done. 

B. Reducing the Definition of Done will introduce unknown errors as development progresses and functionality is added.
The system can become more difficult to stabilize as work progresses. Development for the actual release as well as
future releases will be slowed down in unpredictable ways. 

C. Releasing the version upon a reduced Definition of Done creates false assumptions about the actual state of the
system. This will create many interruptions during the development of the next release as fixes will need to be done to
the previous release caused from a reduction of quality. 

D. The amount of technical debt will need to be analyzed in order to understand the impact on subsequent releases in
order to allocate additional Sprints at the end of the project. 

Correct Answer: BC 

The Definition of Done helps the Scrum Team have a shared understanding of what it means for work to be complete, to
ensure transparency. The Definition of Done is used to assess when work is complete on the product Increment. It also
ensures that the work that is done is in usable condition and meets the Development Teams quality standards for future
sustainability. 

 

QUESTION 5

A PO (Product Owner) is essentially the same thing as a traditional PM (Project Manager). 

A. True 
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B. False 

Correct Answer: B 
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