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QUESTION 1

The Scrum Master is responsible for the process in which Scrum is adopted and enacted. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Multiple Scrum Teams working from the same Product Backlog must have the same Sprint start dates. 

A. True 

B. False 

Correct Answer: B 

Multiple Scrum Teams could have the same Sprint start dates but it is not mandatory as the importance is on being able
to integrate their shippable Increments at the end of their Sprints. 

 

QUESTION 3

The relationship between the Product Owner and the Developers has degraded over time. 

The Developers are growing increasingly angry with the Product Owner for changing the requirements all the time and
not being available enough. The Product Owner is angry with the Developers for changing requirements during
implementation. What guidance should the Scrum Master offer? 

A. Address why requirements change during the Sprint Retrospective. Ask the Developers and the Product Owner to
talk about why the requirements are changing and consider the impact on value during this discussion. 

B. Ask each person\\'s functional manager to instruct their employees that they must collaborate better, or be removed
from the team. 

C. Ask for a project manager or other external resource to mediate and temporarily take over for the Product Owner. 

D. Take everyone to a 2-day off-site event to relax and re-align. It is liberating to take people\\'s minds away from work. 

Correct Answer: A 

 

 

QUESTION 4

What Product Owner activities occur between the end of the current Sprint and the beginning of the next Sprint? 
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A. Product Backlog refinement. 

B. Updating stakeholders on project progress. 

C. There are no such activities. When the current Sprint ends, the new Sprint begins. 

D. Participate as a team member at the Sprint Retrospective. 

Correct Answer: C 

 

QUESTION 5

According to Scrum theory, how should a group of fifty people be divided into multiple Development Teams? 

A. Allow the team leads to divide and select teams. 

B. Understanding the product, the product vision and the Scrum framework, the group self-organizes into teams. 

C. Create a skills matrix, identify role levels, and years of experience to assign people to teams. 

D. The teams will rotate members every Sprint to spread knowledge. 

Correct Answer: B 
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