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QUESTION 1

A Scrum Team has been working on the same product for twelve Sprints. What would likely be the immediate impact on
the original Scrum Team if two new Scrum Teams are to be added the same product? 

A. Its productivity is likely to decrease. 

B. Its productivity is likely to increase. 

C. Its productivity is likely to stay the same. 

Correct Answer: A 

The productivity of the original Scrum Team would likely decrease as they would need to take time to assist and support
the new Scrum Teams in order for them to perform optimally. 

 

QUESTION 2

Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values. What can
the value of openness affect? 

A. Collaboration efforts. 

B. Level of product quality. 

C. Team member happiness. 

D. Time to market. 

E. Trust from stakeholders. 

F. All of the above. 

Correct Answer: F 

The Scrum Team and its stakeholders agree to be open about all the work and the challenges with performing the
work. 

 

QUESTION 3

During the Sprint, the Development Team realizes they might not be able to finish all of the items in the Sprint Backlog. 

What should happen? 

A. Product Backlog items are either `done\\' or `not done.\\' This helps with transparency, reduces complexity and allows
for improved empiricism. 

B. Continue Sprinting until the work is complete and redefine a new Sprint time-box based on the results of the current
Sprint. 

C. The Sprint length holds and the Development Team continuously learns what is actually possible to do within the
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time-box. 

Correct Answer: C 

 

QUESTION 4

Scrum has a role called "Project Manager." 

A. True 

B. False 

Correct Answer: B 

The Scrum Framework only recognizes three roles although others may be needed to help the team build the most
valuable product possible. 

 

QUESTION 5

The Scrum values promote Development Teams be cross-functional and have all the skills needed to build a product
within the team. 

While starting Scrum, what would be the advantages of keeping the existing component teams (e.g. design, database,
backend, frontend)? 

A. Component teams would have all the skills needed to focus on their specific technical layer. 

B. Component teams generally have all the skills needed to deliver shippable Increments that add business value. 

C. Because their productivity is already predictable, they can deliver shippable Increments more quickly than a newly
formed team. 

D. Because they have been working together for some time, there will be less initial disruption than a newly formed
team. As they begin working, they will discover what works best and how to move towards cross-functional teams. 

E. There is less communication overhead than working in feature teams. 

Correct Answer: D 

The ones that will be doing the work are the best ones to decide on what Development Team structures work best. 
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