
https://www.geekcert.com/psm-ii.html
2024 Latest geekcert PSM-II PDF and VCE dumps Download

 

 

 

PSM-IIQ&As

Professional Scrum Master level II (PSM II)

Pass Scrum PSM-II Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/psm-ii.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

 

 

PSM-II Practice Test | PSM-II Study Guide | PSM-II Braindumps                                1 / 3

https://www.geekcert.com/psm-ii.html
https://www.geekcert.com/psm-ii.html
https://www.geekcert.com/psm-ii.html


https://www.geekcert.com/psm-ii.html
2024 Latest geekcert PSM-II PDF and VCE dumps Download

QUESTION 1

Who is responsible for ensuring the Product Backlog items are understood to the level needed? 

A. The Business Analyst. 

B. The Scrum Master. 

C. The Development Team. 

D. The Product Owner. 

Correct Answer: D 

The Product Owner is accountable for managing the Product Backlog. 

 

QUESTION 2

Scrum promotes self-organization. 

Which of these statements would NOT support self-organizing? 

A. The Development Team deciding what work to do in a Sprint. 

B. Removing the need for documentation. 

C. Being a lightweight framework. 

D. Removing titles for Development Team members. 

Correct Answer: B 

 

QUESTION 3

What could be a reason for a Product Owner to delay the start of a new Sprint after the conclusion of the previous
Sprint? 

A. The QA team has not finished testing the previous Increment before declaring it ready to ship. 

B. The stakeholders were disappointed with the Increment produced in the previous Sprint. 

C. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint. 

D. The Product Owner needs additional time to identify the next initiatives. 

E. There\\'s not enough work in the Product Backlog to work on in the upcoming Sprint. 

Correct Answer: C 
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QUESTION 4

What is the recommended size for a Development Team (within the Scrum Team)? 

A. 3 to 9 

B. Minimal 5 

C. 7 plus or minus 2 

D. 9 

Correct Answer: A 

 

QUESTION 5

What action can the Scrum Master take to ensure communication between the Development Team and Product Owner
is effective? 

A. Ensure all communication goes through the Scrum Master first. 

B. Teach the Product Owner to talk in terms of technology and technical requirements. 

C. Observe the communications between them and facilitate discussions if needed or by request. 

D. Translate the technologies used by the Development Team in order for the Product Owner to make decisions. 

Correct Answer: C 

One of the primary responsibilities of a Scrum Master is the ability to facilitate regardless of the context or setting. 
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