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QUESTION 1

Steven is a Scrum Master that was hired to help an organization, that is new to Scrum, understands and enacts Scrum
effectively. 

Which three activities would be acceptable? (Choose three.) 

A. Require all teams in the organization to start using Scrum as soon as possible. 

B. Arrange 1:1 coaching sessions to discuss any identified concerns Steven may have. 

C. Schedule formal trainings. 

D. Penalize any Scrum Team members who are not staying within the Scrum Framework. 

E. Educate stakeholders and clients about Scrum. 

F. Extend Retrospectives to include formal training. 

Correct Answer: BCE 

The Scrum Master serves the organization in several ways, including: Leading and coaching the organization in its
Scrum adoption; Planning Scrum implementations within the organization; Helping employees and stakeholders
understand and enact Scrum and empirical product development. 

 

QUESTION 2

Several Sprints into a project, a client is complaining to the Product Owner about the poor performance of the product. 

As a Scrum Master, how can you help the Product Owner? 

A. Coach the Product Owner on effective ways to communicate this concern to the Development Team and encourage
the Product Owner to add the performance issue to the Product Backlog. 

B. Tell the Product Owner performance is defined by the Development Team. 

C. Note the issue for the next Sprint Retrospective. 

D. Notify the team responsible for system performance. 

Correct Answer: A 

 

QUESTION 3

Scrum promotes self-organization. 

Which of these statements would NOT support self-organizing? 

A. The Development Team deciding what work to do in a Sprint. 

B. Removing the need for documentation. 
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C. Being a lightweight framework. 

D. Removing titles for Development Team members. 

Correct Answer: B 

 

QUESTION 4

Which of the following are time-boxed events in Scrum? 

A. Sprint Planning 

B. Daily Scrum 

C. Sprint Review 

D. Sprint Retrospective 

E. All of the above 

Correct Answer: E 

 

QUESTION 5

Which Scrum Value is impacted by trust? 

A. Respect 

B. Courage 

C. Commitment 

D. Openness 

E. Focus 

F. All of the above 

Correct Answer: F 

Without trust, team members will have difficulties acting and behaving in the ways that reflect the Scrum values and how
effective they apply empiricism. 
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