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QUESTION 1

Which of the following statements is true about the Product Vision?

A. It evolves as the Scrum Team learns more about customers and their needs

B. It is the shared responsibility of the Scrum Team to develop and evolve.

C. It must be completely free from discussions about strategic technology choices
D. All of the above

E. None of the above

Correct Answer: A

QUESTION 2

What is a benefit of frequent product releases?

A. They enable teams to inspect and adapt more frequently.

B. They help teams better understand and meet customer needs.
C. They help teams to learn how to correct and eliminate errors.
D. Smaller, more frequent releases are less risky.

E. All of the above.

F. None of the above.

Correct Answer: E

QUESTION 3

When the Product Owner is too busy to work with all of the teams in a multi-team product development effort, which
strategy will help them?

A. Add component team Product Owners.
B. Communicate a clear Product Goal and delegate some activities to the Developers
C. Enlist the Program Management Office to help coordinate work

D. Assign sub-Product Owners to each Scrum Team
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E. All of the above

Correct Answer: B

QUESTION 4

An effective Product Owner must:

A. Ensure that every stakeholder need is met

B. Be the "expert" opinion for all Product Backlog items
C. Ensure that the team is as productive as possible
D. Be the single point of contact for all stakeholders

E. All of the above

F. None of the above

Correct Answer: C

QUESTION 5

When should the Product Owner update the project plan?

A. The Product Backlog is the plan in Scrum It is updated as new information and insights emerge.
B. The project plan must be updated prior to the Sprint Retrospective.

C. Before the Sprint Planning to know how much work will have to be done in the Sprint.

D. After the Daily Scrum to ensure an accurate daily overview of project progress.

Correct Answer: A
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