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QUESTION 1

Which are properties of the Daily Scrum? (Choose four.)

A. It consists of the Scrum Master asking the Developers the three questions

B. It is for the Developers; the Product Owner and Scrum Master are not required to attend

C. It is facilitated by the team lead

D. Itis a 15-minute event

E. Itis free form and designed to promote conversation

F. A Product Owner or Scrum Master actively working on Sprint Backlog items participate as Developers
G. Its location and time should remain consistent

Correct Answer: BDEF

QUESTION 2

What are the attributes of a good Product Vision and Strategy? (Choose all that apply.)

A. It describes what value means in the context of the product and how it can be measured
B. It describes who will use the product and what they would like to achieve

C. It describes how the product compares to competitor products

D. It describes how people will use the product to achieve potential outcomes

Correct Answer. ABD

QUESTION 3

Complete this sentence: The more uncertain you are about customer needs or market desires (Choose
two.)

A. the more likely it is that you should invest in a different product.
B. the more important a risk management plan becomes.
C. the smaller each release should be.

D. the more you should focus on validating customer needs.
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Correct Answer: CD

QUESTION 4

Choose the two measurements which provide the best indicator to the Product Owner that value is being delivered.
(Choose two.)

A. Frequency of feature use
B. On-time release trends
C. Customer satisfaction

D. Scope implemented

E. Velocity

Correct Answer: AC

QUESTION 5

Which statement best describes the Sprint Review?

A. Itis an opportunity for stakeholders to inspect the work completed and give feedback
B. It is a review of the Scrum Team\\'s activities and processes during the Sprint

C. Itis used to build team spirit

D. Itis a time allocated to judge the validity of the project

Correct Answer: A
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