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QUESTION 1

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic
during his training course are rather disorganized, with correct and incorrect assumptions grouped together.

Which of the following notes he made about scenario analysis is incorrect?
A. A workshop discovery technique

B. Can form the basis of test scripts

C. Explicitly considers exception situations

D. Helps to capture tacit knowledge

Correct Answer: B

QUESTION 2
A business analyst has been asked to ensure that all requirements are robust.

The following are potential characteristics of a requirement: A) Consistent B) Functional C) Tacit D) Technical E) Owned
F) Relevant

Which of them are characteristics of a requirement that is robust?
A.A,Band D
B. A, Eand F
C.B,Cand D
D.C,EandF

Correct Answer: C

QUESTION 3

A business analyst is concerned that the project team may not have a consistent understanding of the requirements set,
as project team members have been working on their own individual tasks. He wants to ensure that the whole team is
on track and is willing to take the time needed to achieve this. He does not want to involve business stakeholders, nor
embarrass any of the project team.

To begin the process of improving team understanding, he wants to hold a meeting to explain and present his
understanding of the requirements to the team, and to hear their thoughts and ideas about his work so far.

Which of the following approaches to requirements validation will he be using?
A. Formal review

B. Peer review
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C. Structured walkthrough
D. Technical review

Correct Answer: D

QUESTION 4

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street
shop; any profit it makes is given to local charities. The operations director is planning a small project to
implement a website to support the organization.

The business analyst assigned to work on this project is in the process of identifying stakeholder roles.
The following have been suggested:

A) Members of the public could be customers of Life Extenders.

B) Members of the public could be suppliers of Life Extenders.

C) Life Extenders is a partner of other local charities.

D) Life Extenders is a regulator as it is a not-for-profit organization.

Which of these statements are correct?

A.Aand B

B.A,Band C

C.B,Cand D

D.Band D

Correct Answer: C

QUESTION 5

Isamu is a business analyst working on a project. Unfortunately, it is not progressing as hoped or planned.

He has identified that the main issues with the users on the project are:

1) They manage complex processes and they do not seem to be able to articulate their needs.

2) They claim they cannot engage in requirements elicitation as they simply do not know what is possible.
Which elicitation technique would best address both these issues?

A. Activity sampling

B. Focus group
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C. Prototyping
D. Scenario analysis

Correct Answer: A
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