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QUESTION 1

A business analyst is in the process of completing the requirements document for a project. She has made the following
\\'to-do\\' list of actions to help keep track of her work:

1.

Need to amend the description of the scope of the project.

2.

Need to record the terminology used throughout the document.

3.

Need to add the use cases and the as-is business process diagrams.
When she completes all of these actions, which requirements document sections will not have been updated?
A. Data models and introduction and background.

B. Function models and requirements catalogue.

C. Requirements catalogue and data model.

D. Requirements catalogue and glossary of terms.

Correct Answer: C

QUESTION 2

A project, which was initiated several months ago, has been impacted by the following changes:

1.

An organizational restructure has altered the responsibilities of the stakeholders.

2.

A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.
Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?
A. Owner, source.

B. Priority, owner, version history.

C. Rationale, priority, source.

D. Version history, author, rationale.

Correct Answer: B
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QUESTION 3

A business analyst is concerned that the project team may not have a consistent understanding of the requirements set,
as project team members have been working on their own individual tasks. He wants to ensure that the whole team is
on track and is willing to take the time needed to achieve this. He does not want to involve business stakeholders, nor
embarrass any of the project team.

To begin the process of improving team understanding, he wants to hold a meeting to explain and present his
understanding of the requirements to the team, and to hear their thoughts and ideas about his work so far.

Which of the following approaches to requirements validation will he be using?
A. Formal review

B. Peer review

C. Structured walkthrough

D. Technical review

Correct Answer: D

QUESTION 4

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street
shop; any profit it makes is given to local charities. The operations director is planning a small project to
implement a website to support the organization.

The business analyst assigned to work on this project is in the process of identifying stakeholder roles.
The following have been suggested:

A) Members of the public could be customers of Life Extenders.

B) Members of the public could be suppliers of Life Extenders.

C) Life Extenders is a partner of other local charities.

D) Life Extenders is a regulator as it is a not-for-profit organization.

Which of these statements are correct?

A.Aand B

B.A,Band C

C.B,Cand D

D.Band D

Correct Answer: C
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QUESTION 5

An international travel operator has a customer services department responsible for investigating complaints made by
holidaymakers. The department has five members of staff based in its head office.

A business analyst is working on a project to replace the existing holiday management system and has compiled the
following requirements from a range of elicitation activities:

1.

The solution should be fully accessible in the English, French and German languages.

2.

Users should be able to retrieve holiday details by booking reference number.

3.

Holiday providers shall be able to add the details, date and prices of their tours directly onto the system.
4,

The solution will be able to support up to 2000 concurrent active users.

5.

The solution will be restorable from back-up within 4 hours.

6.

The solution should be able to retrieve holiday details within 10 seconds.

Which of the following represents the correct categorization of the requirements?

A. 2x Functional requirement 2x Non-functional requirement 1x General requirement 1x Technical requirement
B. 2x Functional requirement 2x Non-Functional requirement 2x General requirement

C. 2x Functional requirement 3x Non Functional requirement 1x General requirement

D. 3x Functional requirement 2x Non-functional requirement 1x General requirement

Correct Answer: B
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