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QUESTION 1

What is the Scrum? 

A. A framework within which people can address complex adaptive problems, while productively and creatively
delivering products of the highest possible value 

B. It\\'s not a Agile Framework 

C. Scrum is a complete process to develop software 

D. None of above 

Correct Answer: A 

 

QUESTION 2

What is the Release Burn down? 

A. A graph indicating what has been completed by the Scrum Team 

B. A measure of the remaining Product Backlog across the time of a release plan 

C. What has been completed by the Scrum Team to date 

D. The work remaining to be completed by the Product Owner 

Correct Answer: B 

 

QUESTION 3

What is the maximum amount of time a sprint retrospective should take? 

A. 1 hour 

B. 1 and half hour 

C. 3 hours for a 30 day Sprint 

D. 8 hours for a 30 day Sprint 

Correct Answer: C 

 

QUESTION 4

Which of the following are artifacts associated with Scrum? 

A. Product specification 
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B. Effort chart 

C. Sprint backlog 

D. Product owner list 

Correct Answer: C 

 

QUESTION 5

What happens when all committed items (requirements) are not completed at the end of the Sprint? 

A. The Sprint duration is extended 

B. The tasks are determined to be unnecessary 

C. They return to the product backlog 

D. None of the above 

Correct Answer: C 
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