
https://www.geekcert.com/tm12.html
2024 Latest geekcert TM12 PDF and VCE dumps Download

 

 

 

TM12Q&As

ISTQB-BCS Certified Tester Advanced Level- Test Manager (2012)

Pass ISTQB TM12 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/tm12.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by ISTQB
Official Exam Center

 

 

TM12 PDF Dumps | TM12 Study Guide | TM12 Exam Questions                                1 / 4

https://www.geekcert.com/tm12.html
https://www.geekcert.com/tm12.html
https://www.geekcert.com/tm12.html


https://www.geekcert.com/tm12.html
2024 Latest geekcert TM12 PDF and VCE dumps Download

QUESTION 1

In the test strategy document your organization declares: 

to adopt a V-model development lifecycle, with three formal levels of testing: unit, integration and system testing to use
a blended risk-based and regression-averse testing strategy for each level of testing 

The following is an excerpt of the "approach" section for the system test plan document of a new project: 

"Testing will only use manual tests. Due to the short period of time for test execution, the following activities will be
performed in parallel with test execution: Test planning, test analysis and test design. 

Basic metrics will be taken for test effort (i.e. person-hours), test cases executed (passed/failed), and incidents (no more
metrics, such as code coverage, will be collected)." 

In the system test plan, no deviations from the test strategy are described. Based only on the given information, which of
the following statements is true? 

A. The approach described in the system test plan document is consistent with the test strategy. 

B. The approach described in the system test plan document is consistent with the risk-based testing strategy, but it is
inconsistent with the regression testing strategy. 

C. The approach described in the system test plan document is consistent with the regression testing strategy, but it is
inconsistent with the risk-based testing strategy. 

D. The approach described the system test plan document is inconsistent with both the risk-based and regression
testing strategies. 

Correct Answer: D 

 

QUESTION 2

Assume you have some data related to confirmation testing during system testing of a past project. 

In that project 240 bug reports have been opened once, 80 were opened twice, 10 were opened three times and no bug
reports have been opened more than three times. 

You estimate that a bug report, which has failed its confirmation test, costs, on average, 3 person-hours. Which of the
following statements correctly describe the value of these confirmatory testing activities based on cost of quality? 

A. 300 person-hours have been spent on the project during the system testing phase, because of the failed confirmation
tests and this cost belongs to the costs of internal failure. 

B. 340 person-hours have been spent on the project during the system testing phase, because of the failed confirmation
tests and this cost belongs to the costs of external failure. 

C. 340 person-hours have been spent on the project during the system testing phase, because of the failed confirmation
tests and this cost belongs to the costs of internal failure. 

D. 300 person-hours have been spent on the project during the system testing phase, because of the failed confirmation
tests and this cost belongs to the costs of detection. 
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Correct Answer: A 

 

QUESTION 3

During the follow-up phase the following conditions are checked: 

X1. The code has been completely reviewed. 

X2. All the identified defects have been correctly fixed and the modified code has been compiled 

successfully and run through all the static analyzers used by the project without warnings and errors. 

X3. The modified code is available under the configuration management system with a new version 

number for the specified CI. 

If these conditions are fulfilled then the review process terminates. 

Which of the following characteristics of a formal review is missing in this description? 

A. Defined entry and exit criteria 

B. Checklists to be used by the reviewers 

C. Deliverables such as reports, evaluation sheets or other review summary sheets 

D. Metrics for reporting on the review effectiveness, efficiency, and progress 

Correct Answer: D 

 

QUESTION 4

Which of the following statements about the STEP test process improvement model is true? 

A. In the STEP model, tests validate the requirements and use cases when they are developed. 

B. The STEP model stresses defect detection and demonstration of capability, whereas the defect prevention is a
secondary potential goal of testing. 

C. The STEP model assures that the system requirements specification and the test design specification processes
don\\'t overlap. 

D. In the STEP model, testware design occurs after coding. 

Correct Answer: A 

 

QUESTION 5

Which of the following is an example of the test closure activity indicated as "lessons learned"? 

A. Archive all the test results of the acceptance testing phase. 
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B. Deliver a list of the open defects of a software product released into production to the service desk team. 

C. Participate in a meeting at the end of a project aimed at better managing the events and problems of future projects. 

D. Deliver an automated regression test suite, used during the system test phase of a software product released into
production, to the team responsible for maintenance testing. 

Correct Answer: C 
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