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QUESTION 1

In the next two months some new features will be constantly added to new releases of a project you are 

working on as Test Manager. 

You have identified as one of the main project risks, that the requirements specification will still be 

incomplete when your team starts the test design and implementation phase. 

Some requirements will most likely be completed too late to allow a proper test preparation. 

You and your test team have already worked on several similar past projects in the same organization. 

Which one of the following options would you expect to be the most effective at mitigating this risk? 

A. Don\\'t prepare any test and just run the regression test suite to check that the new features don\\'t introduce
regression. 

B. Make reasonable assumptions about the missing details and design lightweight tests that can be easily updated
during test execution. 

C. Don\\'t design any test until the test execution starts, then communicate that test execution is blocked due to
incomplete requirements. 

D. Even if there are only few details missing, escalate the risk to the project manager without preparing any tests. 

Correct Answer: B 

 

QUESTION 2

Which of the following statements best describes an appropriate approach for managing exploratory testing? 

A. Define very detailed mission statements, which allow testing work to be broken into sessions of up to 10 minutes
duration in which testing is guided by these mission statements. 

B. Break the testing work in 30 to 120 minutes sessions and use properly defined mission statements consisting of two
or three sentences to guide testing during these sessions. 

C. Define very generic charters to drive exploratory testing sessions of 2 days where testers are completely free to
decide what to test. 

D. Exploratory testing should not be managed because such testing is inherently unmanageable and not measurable. 

Correct Answer: B 

 

QUESTION 3

You are estimating the effort for the integration testing activities of a new project. Consider the following factors, which
can affect that estimation: 
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I. Availability of re-usable test systems and documentation from previous, similar projects 

II. Unexpected timing of components arrival 

III. Stability of the integration test team (no turnover) 

IV. Many and geographically distributed sub-teams 

Which of the following statements is true? 

A. I and II can negatively affect the estimation III and IV usually favor the accuracy of the estimation effort 

B. II and III can negatively affect the estimation I and IV usually favor the accuracy of the estimation effort 

C. II and IV can negatively affect the estimation I and III usually favor the accuracy of the estimation effort 

D. III and IV can negatively affect the estimation I and II usually favor the accuracy of the estimation effort 

Correct Answer: C 

 

QUESTION 4

Which of the following is an example of the test closure activity indicated as "lessons learned"? 

A. Archive all the test results of the acceptance testing phase. 

B. Deliver a list of the open defects of a software product released into production to the service desk team. 

C. Participate in a meeting at the end of a project aimed at better managing the events and problems of future projects. 

D. Deliver an automated regression test suite, used during the system test phase of a software product released into
production, to the team responsible for maintenance testing. 

Correct Answer: C 

 

QUESTION 5

Which of the following statements, about the test reporting activities for a project adopting an iterative lifecycle model
with very short iterations (e.g. two weeks iterations), is correct? 

A. Test reporting activities can\\'t be influenced by the use of an iterative lifecycle model with short iterations. 

B. Test reporting activities are not important for projects adopting an iterative lifecycle model with short iterations. 

C. Test reporting activities are less important for projects adopting an iterative life cycle model with short iterations. They
should be performed at the end of the last iteration. 

D. Test reporting activities are still important with an iterative lifecycle. The reports can be used to conduct post-iteration
review sessions before starting with the next iteration. 

Correct Answer: D 
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