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QUESTION 1

In the implement phase, solution implementation involves which of the following task?
A. perform preliminary Site Assessment

B. configure core products

C. execute test cases

D. analyze high-level design and technology requirements of the customer

Correct Answer: B

QUESTION 2
Which best describes the customer benefit of developing business requirements in the prepare phase?

A. reduce unnecessary disruption, delays, rework, and other problems by establishing test cases for use in verifying that
the system meets operational, functional, and interface requirements

B. improve its ability to make sound financial decisions by developing a business case based on its business
requirements and establishing a basis for developing a technology strategy

C. reduce operating costs and limit change-related incidents by providing a consistent and efficient set of processes
D. improve the return on investment and hasten migration by identifying and planning for necessary infrastructure
changes and resource additions, as well as reduce deployment costs by analyzing gaps early in the planning process to

determine what is needed to support the system

Correct Answer: B

QUESTION 3

What is a possible benefit that a customer may perceive from the system monitoring service component within the
operate phase?

A. helps limit change-related incidents by managing the change process consistently
B. helps remediate system availability issues by assessing availability trends and proactive alerts

C. promotes productivity and efficiency in operations processes by enhancing control over the configuration of network
devices and providing access to vital configuration data

D. troubleshoots system by analyzing deviceconfig file

Correct Answer: B

QUESTION 4
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Network readiness assessment is an important service component in the plan phase. Which task is part of network
readiness assessment?

A. developing Site Readiness Assessment Report
B. conducting Operations Readiness Assessment
C. documenting network availability and redundancy requirements

D. assessing current infrastructure and applications and their readiness to support proposed advanced technology
system

E. conducting a discovery workshop to gather data and initiate network implementation plan development
F. accounting for all advanced technology system assets and configurations

Correct Answer: D

QUESTION 5

Developing a baseline network element configuration for networking and applications devices to be implemented in a
network is a deliverable for which service component in the design phase?

A. Project Kick-off

B. Staging Plan

C. Detailed Design Development

D. Implementation Plan Development

E. Systems Acceptance Test Plan Development

Correct Answer: D

QUESTION 6

Which service component within the prepare phase recommends the appropriate technology strategy to address a
business requirement of the customer? Select exactly 1 answer(s) from the following:

A. identifying what a customer requires from a proposed solution

B. analyzes the customers business requirements and recommends the appropriate Cisco technologies to meet
business requirements

C. determining what end-user training a customer requires
D. addressing a customer\\'s physical requirements

Correct Answer: B
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QUESTION 7
Which benefit can be obtained by using the configuration management service component in the operate phase?
Select exactly 1 answer(s) from the following:

A. reduced operating costs, due to a consistent framework for making necessary changes in an efficient and
accountable manner

B. greater accuracy, completeness, and timeliness of network configuration information

C. notification provided to interested parties regarding problems that have been identified, and a system that scales with
customer requirements

D. improved system service quality and fewer disruptions

Correct Answer: B

QUESTION 8

In the implement phase, project planning comprises which of the following tasks?

A. Install, configure, and provision core products

B. Confirm project and milestone dates, as well as project and cutover roles and responsibilities
C. Update and document logical and physical topology maps and serial numbers

D. Confirm deployment team, craft project plan,create communication and escalation plans

Correct Answer: D

QUESTION 9

Which implement phase service component consists of preparing for migration, executing a network migration plan, and
completing migration test cases?

A. Staging and System Migration

B. Post Implementation Support Handoff Meeting
C. Detailed Design Development

D. Staff Training

E. Migration Plan Development

Correct Answer: A

QUESTION 10
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Which benefit can be obtained by using the change management service component in the operate phase?
A. improved system service quality and fewer disruptions
B. greater accuracy, completeness, and timeliness of network configuration information

C. reduced operating costs, due to a consistent framework for making necessary changes in an efficient and
accountable manner.

D. Notification provided to interested parties regarding problems that have been identified, and a system that scales with
customer requirements.

Correct Answer: C

QUESTION 11

Which two tasks are executed in the change management service component with the operate phase. (choose two)
A. Identify key tasks and activities for problem management

B. Account for all system assets and configurations

C. Develop the migration plan

D. Establish escalation notification plan

E. Define software fix /Jupgrade process

Correct Answer: BE

QUESTION 12

Which of these phase comprises post-project support activities: activities that happen after a project is successfully
implemented and handed off? Select exactly 1 answer(s) from the following:

A. Plan

B. Prepare
C. Operate
D. implement

Correct Answer: C

QUESTION 13
In the implement phase, as-built documentation provides which of the following?

A. technical assistance to customers in resolving complex issues and hardware replacement when needed
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B. installs and tests advanced technology system components innonproduction lab environment

C. response plan and logistics that will allow customers to respond to support requests on day of solution launch and
beyond

D. information indicating customer-specific design requirements and configurations

Correct Answer: D

QUESTION 14

Your Certkiller trainee, Certkiller, asks you which of the following is a task in the operations implementation service
component of the implement phase?

A. operations and network management system staging, installation, and configuration
B. develop backup/recovery plan

C. review Operation Design Document

D. update and document logical and physical topology maps

Correct Answer: A

QUESTION 15

Choose the most accurate statement regarding the account qualification and planning service component in the prepare
phase. Select exactly 1 answer(s) from the following:

A. providing a partner with information regarding customer acceptance of a new Solution
B. providing information regarding current network infrastructure readiness

C. using stakeholder interviews to identify stakeholders and decision-makers, high-level solution requirements,
timelines, and the scope of an opportunity

D. adjusting a solution to account for acustomers physical site characteristics

Correct Answer: C
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